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This Report is published in Kazakh, Russian and

English. The electronic version of the Report is
available on the official website in the section
"Sustainable Development (ESG)". Electronic
versions of the annual reports of the Damu
Foundation for 2023 and previous years are
available on the official website in the
"Reporting" section.

The process of preparing the Report was
supervised by the Department of Strategic
Analysis and Corporate Development with the
participation of all structural divisions of the
Damu Fund. The information contained in the
Report was confirmed by the heads of the
relevant divisions. This Report was reviewed
and approved by the Board of the Damu Fund.
When preparing the Report, recommendations
of national and international standards were
taken into account.

International standate

+ Global Reporting Initiative Standards for
Sustainability Reporting (GRI Standards
2021

4+ Task Force on Climate-related Financial
Disclosures (TCFD)

National standara

+ Recommendations of the Agency of the

Republic of Kazakhstan for Regulation and

Development of the Financial Market
(hereinafter—ADFM)

Principles of report preparation

Clarity

Completeness

The report is prepared
in Russian. The
information is presented
in an accessible and
understandable
language using visual
tools such as tables,
maps, infographics and
more.

The Report provides
information on key
areas of activity,
significant initiatives
in the field of
sustainable
development, as well
as plans for the next
reporting period and
the medium term,
which may affect the
implementation of
the Fund's
Development
Strategy.

Balance

Context of sustainable development

The results of the
activities are presented
without intentional
distortions: the data are
presented impartially,
reflecting both the
positive aspects of the
impact of the activities
of the Damu Fund and
the negative ones

The information
presented in the
Report reflects the
current sustainable
development agenda
and the topics defined
in authoritative
international and local
documents, such as
the UN Sustainable
Development Goals,
the National
Development Plan of
the Republic of
Kazakhstan until 2025
and the Strategy for
Achieving Carbon
Neutrality of the
Republic of
Kazakhstan until 2060

Accuracy

Timeliness

The Report specifies
the methods of
collecting quantitative
data, calculation
methods, as well as all
assumptions and
possible errors. The
froundings present do
not affect the
completeness and
accuracy of the

information presented.

The report has been
prepared in
accordance with the
annual reporting
schedule of the
Damu Fund for use
by stakeholders to
form an idea of the
current state of
internal practices.

Comparability

Quantitative data is
presented in units of
measurement provided
by the GRI standards.
For indicators that allow
tracking dynamics,
comparable data for
previous periods is
presented. To analyze
changes in the Fund'’s
impact over time and
compare these impacts
with the results of other
organizations

= All information
<4

Reliabili

contained in the
Report has been
verified by responsible
persons of the
structural divisions of
the Damu Fund in
accordance with the
requirements of the
GRI standard: the data
presented is
sufficiently detailed to
assess the impact of
the organization’s
activities.
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Message

from the
Board of

Directors

Bakhmutova
Elena
Leonidovna

Member of the Board
of Directors,
Independent Director

Sustainable
financing

Customer Caring for the
care environment

Dear ladies and gentlemen!

Let me present to your attention the First
Sustainability Report of «Damu»
Entrepreneurship Development Fund JSC, a
subsidiary of «Baiterek» National Management
Holding JSC.

Our country, like the whole world, lives and
works in conditions of complex political,
economic and climatic changes. However, the
past year has shown steady growth in many
areas of development in the Republic, which,
among other things, is the result of an
effective and balanced development strategy
adopted by the state.

The main contribution of the Damu Fund to
the creation of a sustainable socio-economic
platform is the development of the MSME
sector. Through innovative programs and
government support measures, the Fund
contributes to the development of competitive
and effective entrepreneurship. The report
provides data on the amount of funding
provided to the sector through various
Instruments, including the result, which we are
proud of: 23.9 thousand projects of
entrepreneurs received support in 20235.

At the same time, we recognize the
iImportance of solving the problems of
preserving and strengthening the potential of
our country for future generations. In its
activities, the Fund is guided by the principles
of responsible environmental management,
fair business conduct and social responsibility
to our clients, employees and social groups,

for employees

Caring Caring
for society

Sustainability report 10

which the Fund influences in the course of its
activities. The First Report presents not only
the practices and results of the Fund’'s work in
the areas of ESG, but also highlights the
issues of managing these aspects.

As a financial institution that is a conductor of
state programs, the Damu Fund supports
international obligations and country
initiatives of the Republic of Kazakhstan,
including the Paris Agreement on Climate
Change, the UN SDGs, the Carbon Neutrality
Strategy of the Republic of Kazakhstan until
2060, and is committed to the principles of
the UN Global Compact.

To this end, the Fund develops sustainable
financing instruments and seeks to stimulate
its clients and partners in the person of banks,
microfinance organizations and leasing
companies to pay attention to environmental
and social responsibility issues and reduce
the risks associated with these factors - in this
part we still have a lot of work in the coming

years.
On behalf of the Board of Directors, | express

my sincere gratitude and gratitude to all
employees, clients and partners of the Fund
for the joint efforts and results achieved
towards building a fair and happy future for
us and our children and invite you to continue
the work you have begun.

| recommend this First Sustainability Report
for reading by all interested parties.

Applications
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Message from
the Chairman
of the Board

Buribaeva

Gaukhar
Asylbekovna

Chairman of the Board
"Damu'" Entrepreneurship
Development Fund” JSC

-

Sustainable
financing

Customer Caring for the
care environment

Dear ladies and gentlemen!

Dear colleagues and friends!

| am pleased to welcome you and summarize
the work of "Damu” Entrepreneurship
Development Fund" JSC for 2023 on
sustainable development issues. In this report,
we present the results that were achieved
thanks to the country’'s entrepreneurs, our
partners and, of course, the Fund's team, who
made efforts to implement the declared
Initiatives. Each of you is a key part of the
history, and your success is the success of all
of Kazakhstan.

We understand that sustainable development
IS not just a trend, but a necessity for creating
an economically efficient, socially just and
environmentally friendly economy. The report
reflects our desire for harmony in the
ecosystem of business, society and the
environment, represents the result of our
work over the past year and the
determination to build a sustainable future
for business and society.

At the beginning of our journey, it was
Important for us not only to provide financial
support to the country’s entrepreneurs, but
also to make sure that every step we take has
a positive impact on our planet and the
people we work with. Last year, we managed
to achieve significant results, supporting

23.9 thousand MSME projects for a loan
amount of 1.57 trillion tenge. A significant
socio-economic effect was achieved in the
form of manufactured products for a total of
21,500.5 billion tenge, taxes were paid to the

budget in the amount of 1,566.2 billion
tenge and 9,088 new jobs were created.

Applications

Caring Caring
for employees for society
Sustainability report 12

This confirms that we are on the right track
and that supporting entrepreneurship is an

Important tool for achieving sustainable
economic growth.

Let me remind of the three
main financial instruments
that we actively developed
in 2023:

12,339 projects

were supported under the “interest rate
subsidy” instrument. In the changing
financial environment, the Fund continues
to provide confident support to
entrepreneurs, reducing the cost of
attracting borrowed funds. This not only
facilitates access to financing, but also
creates a sustainable platform for new
business initiatives, thereby promoting
economic growth and innovation.
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8,183 projects

were supported under the “loan guarantee”
instrument. We understand how important
it is to build banks' trust in small and
medium-sized enterprises. The Damu Fund
works to reduce lending risks, thereby
opening up new horizons for entrepreneurs
who offer innovative solutions, create jobs
and make a significant contribution to the
country’'s economic ecosystem.

3,330 projects

benefited from preferential financing. We
strive to create conditions under which
every entrepreneur, regardless of the scale
of their business, can gain access to
financial resources on favorable terms.

About About
§
the Fund

Sustainable
Development
Management

Corporate
+ Governance and +
Business Ethics

This integrated approach promotes the
development of sustainable business
models, strengthens Kazakhstan's
competitiveness in the international arena
and supports social justice.

In 2023, a new Development Strategy of
the Damu Fund for 2024 was adopted-
2033. The new directions of the Strategy
iInvolve ensuring long-term growth and
stability of MSME entities by introducing
responsible financial instruments that
support environmental, social and
economic aspects. The Fund intends to
further improve the efficiency of business
processes and customer service by
Introducing digital technologies into all
aspects of the Damu Fund's activities and
strengthening the management system to
ensure transparency, accountability and
effective decision-making.

Sustainable
financing

Customer Caring for the
care environment

It Is Important to mention our aspiration
and the task set to create a Guarantee Fund
for the support of MSMEs, which will
simplify the access of private
entrepreneurship entities to credit and
other financial resources. The
implementation of this task will allow the
Fund to expand its participation in
supporting small and medium-sized
businesses, as well as to build an effective
support system in the form of a Guarantee
Fund. Our goal is to create strong and
transparent conditions for business growth,
relying on the best international practices
and experience of cooperation with leading
financial organizations.

Despite our achievements, we understand
that the path to sustainability has no end
point. Many challenges lie ahead. That is
why we continue to strive to improve and
find new solutions that will help us cope
with climate change, social inequality and
other problems that our society faces.

Today, | encourage all of you to continue to
actively participate in this important
process. Together, we can create a better
future not only for business, but also for
generations to come.

Thank you for your
attention and for your
invaluable support!

Caring
for employees

Caring
for society

Sustainability report

Applications
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Key ESG results
of “Damu” Fund
for 2023

Corporate Sustainable
Governance and + Development +
Business Ethics Management

Environmental

22 "green" projects
supported under the UNDP program for a
total of 1.7 billion tenge

25 “green” projects

supported by the Fund's internal financial
instruments in the amount of
6.1 billion tenge

> 117 thousand tons of CO,

indicator of CO2 emission reduction
over the life cycle of projects within the
UNDP programme launched

in 2023

1495,2 t CO,..,

the total volume of emissions of the
Fund for Scope 1 and Scope 2

89 employees

completed training on the topic of
"Green Office" in 2023

80 seedlings

were planted by the employees of the
Damu Fund as part of the citywide clean-
up day "Zhana Kazakhstan. Taza Tabigat”

-eq.

Sustainable
financing

Customer Caring for the
care environment

Social

1 701 social projects
were supported by the Fund's
financial instruments in the amount
of 198.5 billion tenge

10,8 thousand

women's entrepreneurship projects received
loans worth 2.4 trillion tenge in 2023

45%
the share of women entrepreneurs among

those who received support under the Damu
Fund programs in 2023

87,2 %

the degree of confidence and satisfaction
of the MSMEs in the activities of the
«Damu» Fund

74,2%

aggregated value of the level of employee
engagement and satisfaction

418

pavroll number of employees at the
end of the year

56,2%
the share of women in the total
number of employees

for employees

Governance

7100%

of the Board of Directors members are
local representatives

29%

the share of women on the Board of
Directors, the share of men was 71%.

20%

the share of women among the members
of the Board

90%

purchases from local suppliers

15%

Is the effective tax rate of the Damu Fund

100%

of the Fund's employees have been trained
in the provisions of the Code of Business
Ethics

O cases

of violation of the provisions of the Code
of Business Ethics by employees

O corruption cases

and corruption related court cases

Applications

Caring Caring
for society
Sustainability report 16
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“Damu” Entrepreneurship Development Fund” JSC*— &
agency of the Republic of Kazakhstan implementing
measures to promote the sustainable development of
and medium-sized businesses (hereinafter referred to
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Missio Visio

Sustainability report 20

The mission of the Fund is to play an
active role in the sustainable development
of micro, small and medium
entrepreneurship in Kazakhstan through
the implementation of comprehensive and
effective support tools.

Key
corporate

values of the
Damu Fund >

Competence and
professionalism

Team

Transparency

Responsibility and
Integrity

Honesty
and integrity

Patriotism

Respect for the human
person

The Fund is a national development institute,
the initiator and implementer of programs to
support and develop micro, small and
medium-sized businesses

The Damu Fund is represented throughout
Kazakhstan, its regional network consists of
20 branches located in all regional centers
of the country, as well as in the cities of
Astana, Almaty and Shymkent. The Head
Office of the Fund 4.

3 For more information on the corporate values of the Damu Fund, see the chapter “About the Fund” or the Annual report of the Damu Fund for 2023.
4 For more information on the geography of the Damu Foundation’s activities, see the chapter “About the Foundation” of the Annual report of the Damu

Fund for 2023.

Products and services of

the Damu Fund for MSMEs

17 Preferential lending through the Fund'’s

partners, including second-tier banks
(hereinafter referred to as STBs),

microfinance organizations (hereinafter
referred to as MFOs), leasing companies

and other legal entities

2 Raising awareness among MSMEs
through dissemination of information
materials

The “Damu” Fund provides financial support
to MSMEs through the implementation of
state programs and attracts additional
sources of funding in cooperation with global
organizations, including private and
international investments>.

The fund improves the competencies of
aspiring and existing entrepreneurs by
launching training events and providing
consulting support in all regions of the
Republic of Kazakhstan. Digital tools are
being introduced to improve the quality of
customer service and speed up business
processes®.

JSC "Damu"” Entrepreneurship Development
Fund" was established on the basis of the
Decree of the Government of the Republic of
Kazakhstan dated 26.04.1997 No. 665.

5 For more details, see the Sustainable Finance chapter of this report.

3 Subsidizing interest rates on
loans/microloans/leasing transactions

4 Guaranteeing loans

B Consulting support

The sole shareholder of the Fund is JSC
"National Management Holding "Baiterek”,
the sole shareholder of JSC "NMH "Baiterek”
Is the Government of the Republic of
Kazakhstan.

In 1997, when the Damu Fund was
established, funds in the amount of 47.5
million tenge were allocated. From 2004 to
2007, the Fund was allocated funds for
capitalization in the total amount of 37.1
billion tenge. In 2008 and 2012, funds for
capitalization in the amount of 7.8 billion
tenge and 28 billion tenge, respectively, were
allocated to JSC National Welfare Fund
Samruk-Kazyna for the development of
entrepreneurship under conditional
placement programs. In 2020, funds in the
amount of 30 billion tenge were allocated for
the capitalization of the Fund.

6 For more details, please see the Customer Care chapter, Digitalization section of this report.
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In 2023, the Board of Directors of the Damu
Fund approved a new Development strategy
for the coming ten-year period (hereinafter
referred to as the Development Strategy
2024-2033), which has been updated taking
iInto account state programs of financial
support for MSMEs and is aimed at
developing priority sectors of the economy in
accordance with the President's Address to
the People of Kazakhstan®.

Development
Strategy of the
Damu Fund

[3-3] [203-2]

In its activities, the Damu Fund is guided by
the Development Strategy approved by the
Board of Directors for the period 2014-2023/,
which is aimed at the development of MSME
entities in the Republic of Kazakhstan and
includes the implementation of the
Development Plan of the Fund Shareholder
and programs of the state planning system on
issues of financial support for entrepreneurs in
the country.

The Fund has a regulatory framework that
governs current and operational activities to
achieve established goals and in accordance
with internal documents and directions of
state economic policy.

Strategic Directions of the Damu Fund

Support and development of Sustainable Institutional
aspiring and existing Development of the
entrepreneurs Damu Fund

expansion of micro-business lending, attracting additional funding;
development and implementation of
support instruments for microfinance
organizations and credit unions;

achieving the planned level of financial
performance results;

digitalization of business processes;

increasing the share of coverage of
existing MSMEs by the Fund'’s financial
support programs;

improving the level of corporate
governance

iIncreasing the economic efficiency of
MSME entities

7 In 2023, the Board of Directors approved a new Development Strategy for the Damu Fund for the period 2024-2033. The results of the 8 For more information on the provisions of the Address of the Head of State Kassym-Zhomart Tokayev to the people of Kazakhstan, see on
implementation of the new Strategy will be disclosed in the following reporting periods. the website of the President of the Republic of Kazakhstan.
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Key documents in the field of

Corporate Sustainable

Governance and + Development +
Business Ethics Management

support and development of MSMEs

Internal documents of
the Damu Fund

+ Development Strategy and Action Plan
for its implementation;

+ Development plan;

+ Internal programs and products of the
Fund

National
regulations

+ Messages of the President of the Republic
of Kazakhstan to the people on the
national situation and the main directions
of domestic and foreign policy;

+ Concept for the development of small
and medium-sized businesses in the
Republic of Kazakhstan until 2030;

+ National Development Plan of the
Republic of Kazakhstan until 2025;

4+ decrees of the President, resolutions of
the Government and orders of ministers
of the Republic of Kazakhstan on
approval of state support programs.

In order to monitor progress in two areas of
the Development Strategy - support for
MSME entities and sustainable institutional
development of the Fund - key performance
indicators have been introduced for all
levels of management, which are developed
taking into account the KPI of the Sole
Shareholder and approved by the Board of
Directors (for members of the Management
Board, as well as employees of services
directly subordinate to the Board of
Directors) or the Management Board (for all
other employees).

The strategic goals are decomposed and
reflected in the KPI Maps of the Board
members. Responsibility for their
implementation is assigned to all structural
divisions and regional branches of the Damu
Fund in accordance with their competencies
and area of responsibility.

The KPI charts of the Fund's executives are
approved by the Board of Directors on an
annual basis. Monitoring of the KPI charts of

Sustainable
financing

Customer Caring for the
+ +
care environment
ﬁ—

the Fund's executives is carried out at
several management levels: the
Management Board reviews and evaluates
the interim results of achieving the
established goals on a quarterly basis, and
the Board of Directors reviews and
approves the performance report annually.
KPI charts of the Chief of Staff—The
Chairman of the Board, Managing
Directors, Directors of Structural Divisions
and employees of the Fund are approved
by the Board of the Fund on a quarterly
basis.

The multi-level control of the
Damu Fund ensures timely
adjustment of work plans,
coordinating them with changes
in market conditions and the
needs of the state and MSME
entities.

Caring Caring N
+ _ + Applications
for employees for society

Sustainability report 24
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Key results of KPI implementation in 2023°

Name of efficiency

Plan

Sustainable
Development
Management

Results
of 2023

STRATEGIC DIRECTION 1. Support and development of aspiring and existing entrepreneurs.
Expansion of micro-business lending, development and implementation of support

instruments for microfinance organizations and credit unions

The share of conditional placement of funds by microfinance
organizations and leasing companies

The share of micro and small entrepreneurs from the total
number of supported entrepreneurs

14%

37.5%

23.36%

96.1%

Increasing the share of coverage of existing MSMEs by the Fund's financial programs

The share of MSMEs covered by financial support instruments to
the total number operating on the market

Number of new projects, including modernization and
expansion of existing production facilities, taking into account
increased labor productivity and expansion of sales markets at
the end of the year

Share of the private sector in the Fund's loan portfolio

The volume of revenue of enterprises that received support
from the Fund for the year

Ensuring increased economic efficiency of supported MSMEs

Increase in taxes paid by business entities that received
support from the Fund

8.17%

190,695
units

95%

6,500
billion tg

60 billion tg

9.39%

187,939
units

100%

21,500.5
billion tg'®

277.7
billion tg"

-

Sustainable
financing

Caring
for employees

Customer Caring for the
care environment

Name of efficiency

Caring
for society

+ Applications

Sustainability report

Plan

STRATEGIC DIRECTION 2. Sustainable institutional development of the Fund.

Attracting additional sources of funding

The share of non-state sources of borrowing in the total
borrowing structure for the reporting year

Debt / Equity

Achieving the planned level of financial performance

ROA™

Share of loan portfolio in total assets

Business Process Automation

Digitalization of the Fund's core business processes

Improving the level of corporate governance

Evaluation of trust and satisfaction of MSME entities with the
activities of JSC "Damu" Entrepreneurship Development
Fund”

10%

1.56%

1.36%

30.76%

100%

>80%

Results

of 2023

11,5%

110%

9.08%

53.38%

100%

87.2%
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prinCiples Of MSME Support 12 "Green', for a loan amount of 8.9 billion tenge under

guarantee and subsidy instruments were
provided with support within the framework of

@
[203-2] p r O J e Cts the National Project 2021-2025 in 2023

The “Damu” Fund, as an institution of state support, The Fund is the financial agency for the

assumes responsibility for the development of implementation of the National Project for the |

financial accessibility and sustainable development Development of Entrepreneurship for " i In 2023, a working group was formed,

of micro, small and medium-sized businesses in the 2021-2025 (hereinafter referred to as the which included specialists from the Ministry
Republic of Kazakhstan. By providing loan National Project 2021-2025)"> and the of National Economy and the Damu Fund,
guarantees and opportunities for subsidizing Economy of Simple Things which aims to to integrate programs and evaluate the
interest rates, the Fund promotes inclusion and stimulate entrepreneurs to maintain existing effectiveness of the projects of the

reduces the financial burden on entrepreneurs. and create new permanent jobs, increase the Government of the Republic of Kazakhstan:
Through specialized programs, the “Damu” Fund level of production of domestic enterprises and National Project 2021-2025 and Economy
promotes the development of women's ensure greater availability of financing.

of Simple Things. Based on the monitoring
results, duplicate functions were identified,
the most effective tools for supporting
entrepreneurship were determined, and a
Unified Comprehensive Program was
developed that combines the goals and
objectives of the two state programs.

entrepreneurship in the country13.

According to the results of the and received credit

reporting year, with the participation funds in the amount of
of the Fund,

23 852 1’ 566. 4 | Information on the results of the projects
) 4

implemented within the framework of the

P 'll o t . . .
pro,eCts b’ lon g In 2023, the “Damu’” Fund assumed Unified Comprehensive Program will be

disclosed in the following reporting periods.

obligations to implement the measures of the
of Kazakhstani entrepreneurs which were used to develop or Government of the Republic of Kazakhstan

i i 14
were supported by the state expand their own business’4. within the framework of the Unified

Comprehensive Program'® The purpose of the
Program is to implement state support
programs by subsidizing the interest rate and
providing partial guarantees under bank loan

Target indicators of the National Project

2021-2025 and resulfs achieved in 2023 agreements and/or financial leasing in the
event of insufficient collateral. The “Damu”
\ Established planned indicators \ Fund accepts applications from entrepreneurs
. Results of 2023 to participate in the Unified Comprehensive
Program (hereinafter referred to as the UCP)
The share of MSMEs in 22.6% >35% 36.5% INn priority sectors of the economy of the
the GDP of the Republic (104% of the 2023 Republic of Kazakhstan: manufacturing, small
of Kazakhstan figure) and medium-sized businesses in single-
Job creation 1200 1978 8148 jobs iIndustry, small towns and rural areas, social
jobs thousand jobs (which is 6.8 times higher entrepreneurship and stock market

than the planned figure) development'”.
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6 areas of the Unified comprehensive program for support and development of MSMEs

Mono- and small towns, Social Stock
rural settlements entrepreneurship exchange

Small, medium and
large businesses

Small and medium-
sized businesses

Microentrepreneurship

CCEA

no restrictions, except
for trading (Food trade
Is allowed)

Subsidies and Guarantees
Credit

Investment - up to 20
million tenge
Replenishment of working
capital - up to 5 million
tenge

The size of the guarantee
up to 85% of the loan
amount

The rate for MSMEs
7%-8%

CCEA
priority sectors of the
economy

Investment - up to 3 billion
tenge

Replenishment of working

capital - up to 500 million

tenge

The rate for MSMEs
manufacturing industry
8%- 10%

Services - 9%

Guarantee

Loan

Investment - up to 1.5
billion tenge
replenishment of working
capital - up to 500 million
tenge

The size of the guarantee
up to 50% of the loan
amount

up to 1.5 billion tenge

CCEA
priority sectors of the
economy

Credit

Investment - up to 15
billion tenge
Replenishment of working
capital - up 5 billion tenge

The rate for MSMEs
manufacturing industry
8%- 10%

services - 9%

Guarantee

Loan

Investment - up to 3.5
billion tenge
Replenishment of working
capital - up to 1 billion
tenge

The size of the guarantee
up to 50% of the loan
amount

up to 3.5 billion tenge

CCEA
No restrictions

Credit

Investment - up to 1.5 billion
tenge

Replenishment of working
capital - up 500 million
tenge

The rate for MSMEs
7%

Guarantee

Loan
investment - up to 1 billion
tenge
replenishment of working
capital - up to 500 million
tenge

The size of the guarante
up to 50% of the loan
amount

up to 1 billion tenge

CCEA
priority sectors of the
economy

Subsidies and Guarantees

Nominal value of the bond
issue:
up to 5 billion tenge

The size of the guarantee
50% of the bond issue
amount

The rate for MSMEs
6%
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Criteria for the effectiveness of the MSME
project to obtain government support within the
framework of the Unified Comprehensive Program

According to the rules for providing
subsidies and guarantees of the Fund,
"Damu” MSME business entities must
fulfill counter obligations, including an
increase in the amount of taxes paid
(corporate, individual income taxes), as
well as an increase in the wage fund with
the preservation of jobs or an increase in
the average annual number of jobs.
Loans in the amount of more than

500 million tenge require a ban on the
payment of dividends during the subsidy
period

__ ears, tbé)szbsidy is terminated.

The key requirements for business
categories are " :

+ for micro and small businesses’®- the creation of
at least one job within two years;

4+ for small, medium and large businesses - Having
positive dynamics in tax deductions and (or)
growth of the wage fund and (or) growth of
income for the previous 2 (two) financial years
before the entrepreneur submits an application to
the financial agency, - the criteria do not apply to
entrepreneurs whose registration period is less
than 3 (three) years

——— — — g
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When requesting a loan in the amount of more
than 10 billion tenge with an internal rate of
return of no more than 12% - the right to
receive subsidies.

These criteria are aimed at identifying

competitive enterprises aimed at sustainable

growth. State financial support programs
annually provide a return of more than 6 tenge

in the form of tax deductions for each tenge of | J
budget support.

The Fund plays an important role in improving -
access to financial resources and stimulating
entrepreneurial activity in various sectors of the .
economy. ' | l
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Damu Fund activities to increase financial inclusion and support

for MSMEs in 2023
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Ulttyg Onim
Exhibition

Attracting budgetary and
extra-budgetary funds in
financial markets

Financing of entrepreneurs through
conditional placement of funds in
STB/MFI/LC

Subsidizing the
remuneration rate

Guaranteeing
loans

VIl Exhibition of Kazakhstani manufacturers who received state
support

attracting state and non-state sources of borrowing for the implementation of
the product "Regional financing of small private and medium-sized private
entrepreneurship entities”

Providing financial support to MSME entities on preferential terms, taking into
account the priorities of the socio-economic development of each region of the
Republic of Kazakhstan by attracting funding from the Fund

a financial support instrument used by the state to partially reimburse an
entrepreneur’s expenses for paying interest on a loan, microloan, leasing
transactions on a gratuitous and non-refundable basis. This instrument is being
implemented within the framework of the "Economy of Simple Things" program,
and also since 2022 within the framework of the National Project for the
Development of Entrepreneurship 2021-2025

a financial support instrument used by the state to ensure that entrepreneurs
fulfill their obligations under bank loan/financial leasing agreements in the event
of insufficient collateral, implemented by the Fund within the framework of state
support programs National Project for Entrepreneurship Development 2021-2025
and “Economy of Simple Things”

« 320 MSMEs took part

e 22 thousand people visited the exhibition, the sales amounted to

74.1 million tenge

Taking into account the funds allocated by the Fund in the amount of
5,900 million tenge, the total amount of funds allocated for regional
financing amounted to 9,850 million tenge, including:

- 3,850 billion tenge raised from local executive bodies?°;

« 500 million tenge from JSC Transnational Company Kazchrome for
participation on co-financing terms in the regional program for the city of

Khromtau, Aktobe region

3,330 supported projects for a loan amount of
197.9 billion tenge

12,339 supported projects for a loan amount of
1,005.2 billion tenge

8,183 supported projects, for a loan amount of
363.2 billion tenge.
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Economic
efficiency

Management approach

[3-3] [2-1] [2-6] [201-1] [201-2]

In order to achieve state goals to ensure
sustainable development, financial stability
and long-term growth, the Damu Fund
adheres to an integrated approach to
managing economic and financial issues.
Financial accounting activities are carried
out in accordance with international
financial reporting standards, the legislation
of the Republic of Kazakhstan, the
Accounting Policy and Tax Accounting
Policy of the Damu Fund (hereinafter
referred to as the TAP). For all
stakeholders, audited financial statements
are posted annually on the Fund's

website 4,

The system of economic management and
financial planning of the Damu Fund
provides for the delineation of powers.and
responsibilities, as well as monitoring and
accountability of all financial processes..The
Board of Directors and the Management
Board implement strategic management in
terms of economic performance.and
financial planning of the Damu Fund.:

Sustainability report 36

The role of the Board of Directors and the Management
Board of the Damu Fund in terms of financial planning

%)) 4+ approval and control of the + development of strategic plans for
é implementation of strategic the development of the Damu Fund,
- development plans of the “Damu” taking into account economic
8 Fund; conditions and market opportunities;
- + approval of the projected results of + approval of the annual budget and
Oy
Q the “Damu” Fund for a five-year monitor_ing its imp_le_mentation;_
N period and monitoring of their + overseeing the efficient allocation of
O implementation: resources and participating in the
- + holding meetings to discuss development and approval of
- N strategic issues and assess financial plans and forecasts;
N management effectiveness: + control of financial indicators and key
O + review and approval of annual performance indicators (KPD),
reports; ensuring compliance with financial
+ appointment and control of the discipline
activities of external auditors + other issues related to the

+ other issues related to the
competence of the Board of
Directors

competence of the Board

To develop long-term goals and strategic planning, the Fund conducts an analysis of the regional
market situation.The Damu Fund adheres to an integrated approach to economic and financial
management to achieve the goals set by the state and maintain sustainable stability. The employees
of the “Damu: Fund form forecast values of financial flows, income, expenses and other indicators.
These forecasts form the basis for the development of the Development Plan for a five-year period.
The quality of the execution of forecast values is assessed monthly based on the actual results
obtained. The Fund has also approved the Rules for the formation, execution, monitoring and
adjustment of the Fund’'s Development Plan, which regulate the terms and forms of reporting of the
Development Plan, and determine the methodology for filling in the data.

The Department of Strategic Planning is responsible for developing the economic and financial
strategy. The Fund also regularly assesses financial risks and forecasts possible losses for the next five
years. The Risk Management Department is responsible for risk management.
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Risk management in the field of
economics and financial

planning

The Fund
identifies several
key economic
risks:

for direct financing of borrowers and
guarantors

as a result of the deterioration of the
financial position of issuers and
counterparty banks (deposits, securities
and other obligations to second-tier
banks and legal entities). This also
iIncludes the risk of default of
counterparty banks, issuers of securities
and partners

of the country's macroeconomic
iIndicators

Currency

based on funds raised in foreign
currency

To manage these risks, the Fund has
approved an Action Plan, including
preventive and reactive actions, and has
defined risk tolerance and risk appetite in
accordance with the Risk Management Policy.
In addition, limits have been set for
counterparty banks and other financial
Institutions.

Sustainable

financing

Customer Caring for the
care environment

Caring Caring
for employees

_ Applications
for society
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Results in the field of economics and

financial planning 2023

In 2023, in the field of economics and
financial planning, the Fund focused on
optimizing cash flows, timely fulfillment of
financial obligations, and the implementation
of government projects. The amount of
budget funds is limited to the amount
provided for in the Development Plan for a
five-year period. The projected values of
budget funds for the reporting period have
been fulfilled. The Fund ended the year with
a net profit and paid dividends to the Sole
Shareholder in the amount established by
the Procedure for determining the amount
of dividends paid by subsidiaries of the
Holding, approved by the decision of the
Board of JSC NMH “Baiterek”.

In the reporting period, the main focus in planning the Damu
Fund budget for 2023 is achieving the strategic values reflected
in the Fund's Strategy and approved by the Board of Directors,

such as:

4+ expansion of micro-business lending,
development and implementation of
support instruments for microfinance
organizations and credit unions;

4 increasing the share of coverage of
existing MSMEs by the Fund'’s financial
programs;

4+ increasing the economic efficiency of
supported MSMEs;

attracting funds from additional
sources of financing;

achieving the planned level of
financial performance results;

digitalization of business processes;

Improving the level of corporate
governance.
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Plans for 2024 and
the medium term in
the field of
economics and
financial planning

ensuring financial stability and
eventing budget deficits

<4 support for
access to fi
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Created and distributed economic value,
million tenge

Indicator Stakeholder group
Economic value 54,575 89,551 83,114
created (operating
income)
_ A wide range of
Including stakeholders
Revenue 45,219 69,693 65,063
Financial income 9,356 19,858 18,051
Distributed economic B 20,906 44,008 36,834
value
Including
: Suppliers and
Operating expenses 2,607 3,183 3,432
contractors
Personnel costs Workers 3,103 3,054 4,595
Payments to capital providers Sole shareholder, financial 5,236 19,547 14,856
(dividends to the Sole institutions, local
Shareholder) community
Tax payments, 5,656 12,590 8,815
e State
million tenge
Retained economic value, 27.349 61,788 86,964
million tenge
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Taxation

S Monitoring of compliance with the tax o
[207-11 [207-2] [207-3] o I I \ control system is carried out through
| ) N—-— f’:"* __ internal control measures and the o

organization of an external audit. Tax risks
are identified, managed and controlled in is the effective tax rate of
accordance with internal processes. the Damu Fund in 2023

Management approach

The Damu Fund is a significant taxpayer
that maintains transparent tax records and
adheres to the Tax Accounting Policy,
which ensures an optimal balance of

interests of the state budget and the Fund. | - \ Tax RiSI( Management

All obligations are fulfilled in a timely

L]
: I 3
2 L
o

manner in accordance with the legislation ﬁ = The Damu Fund systematically assesses tax risks, including determining their level when creating
of the Republic of Kazakhstan, as well as new products, performing transactions, making management decisions and coordinating non-
international tax agreements. | | standard contracts and transactions. To this end, the Fund regularly prepares and verifies tax

| ' reporting using internal procedures and control methods.

In 2018, the Fund's Board approved the Tax Accounting Policy of the \"!_ "
“Damu” Fund, which establishes an approach to fulfilling tax

obligations, defines the principles of tax accounting and the
mechanism for disclosing tax reporting information in accordance

with:

4+ with the legislation of the Republic of 4+ Tax accounting policies and internal
Kazakhstan: the Tax Code and regulatory legal documents regulating individual
acts of the Republic of Kazakhstan; business processes, as well as

accounting of financial and business

4 international financial reporting standards; transactions of the Fund

The tax accounting policy is reviewed by the Board of the Fund on a regular basis.

The Board of the Damu Fund implements strategic management of the Fund's tax policy. The
preparation of financial reports and implementation of taxation activities are carried out by the
Department of Accounting and Reporting (hereinafter referred to as DA&R).
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Principles of the Damu Fund
in terms of taxation

4 Improving the qualifications of DA&R 4 Succession planning for tax personnel
employees and conducting internal
seminars on taxation issues

4 Implementation of a key performance 4 Implementation of active public activities
indicator for those responsible for and promotion of state policy for the
implementing tax strategy in the overall development of the tax system of
remuneration system Kazakhstan

The Risk Management Department of the
Damu Fund monitors and assesses tax risks.
This structural unit ensures the continuity
and consistency of the risk management
process, which is based on the timely
identification, assessment, analysis,
monitoring, and control of tax risks. The Risk
Management Department provides
iInformation on the absence or facts of
Identification of tax risks to the Risk
Management Department on a quarterly
basis. When a tax risk is identified, the
specialists of the Risk Management
Department add information about the
Incident to the Electronic Document
Management System in the Operational
Risks window to ensure accountability and
transparency.

To confirm the final conclusions in case of
ambiguous interpretation of tax legislation,
external consultants and lawyers are
iInvolved.

No risks in the area of taxation were
registered in the reporting year.

Sustainable
financing

' Carin Carin L
. Customer . Caring for the N 9 R 9 + Applications

care environment for employees for society
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Interaction with stakeholders
in tax matters

The Damu Fund interacts with tax authorities and government regulators, ensuring proper
fulfillment of tax obligations and timely provision of necessary information. The Fund is in
continuous communication with the Ministry of National Economy of the Republic of Kazakhstan,
the State Revenue Committee of the Ministry of Finance regarding tax legislation and amendments
to the Tax Code.

The company provides support and
actively participates in state policy
on taxation issues. The Damu Fund
Is @ member of:

4+ National Chamber of Entrepreneurs of
the Republic of Kazakhstan "Atameken”;
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4 Association of Financiers of Kazakhstan;

4 Association of Taxpayers of New
Kazakhstan.

The activities of these organizations
are aimed at protecting the rights
and interests of business, as well as
ensuring broad coverage and
involvement of all entrepreneurs in
the process of forming legislative and
other regulatory rules of work >
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Approach
to corporate

governance

[2-9] [2-16] [2-18] [2-20]
[2-21] [202-2] [405-1]

The-corporate governance system of the
Damu Fund is aimed at ensuring sustainable
development, protecting the interests of the
Sole Shareholder, the effective work of the
Board of Directors and the Management
Board, as well as risk management and
maintaining relationships with employees and
other stakeholders?4.

The Fund supports and develops the
corporate governance system, ensuring its
compliance with international and national
standards, regulator recommendations and
best industry practices. Internal corporate
standards are enshrined in the Charter of the
Damu Fund?, which in 2023 was amended in
terms of document flow, improving the
efficiency of financial activities, clarifying the
rights of shareholders and the composition,
powers, election and remuneration of

members of the Board of Directors.

For more details, see the chapter “Corporate Governance”, section
“Corporate Governance System” of Annual report of the Damu
Fund for 2023.

With amendments and additions as of May 22, 2023.

With amendments and additions as of July 3, 2023.

For more details see in website the section "Documents of the
Damu Fund".

Approved in November 2023.
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In the Codes of Corporate Governance and the Code of Business Ethics?*°the principles are
reflected, which all officials and employees are guided in their activities when making strategic
decisions and performing daily work tasks. Other internal documents?’, which reflect information
about the corporate values of the Damu Fund, include:

4+ Unified personnel policy; 4+ A policy for reporting suspected violations 4+ Regulations on the Strategic Planning and
and regulating mechanisms for collecting Corporate Development Committee of the
complaints and confidentially reviewing Board of Directors;

cases of violations of standards and policies;

4 Methodology for diagnosing corporate
governance in the Fund;
4 Regulations on the Audit and Risk
4 Sustainable Development Policy; 4 Regulations on the Ombudsman; Management Committee;
4 Corporate Information Policy; 4+ Regulations on the assessment of the 4 Action plan for improving the corporate
activities of the Board of Directors; governance system;
4+ Policy for the resolution of corporate
conflicts and conflicts of interest; 4+ Regulations on committees; 4 Rules for the provision of sponsorship and
charitable assistance;
4+ Policy on combating corporate fraud and 4+ Regulations on the Nomination,
corruption; Remuneration and Social Issues Committee 4 Development Strategy for 2024-2033%,
of the Board of Directors;
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Corporate governance

structure Sole Shareholder

[
Corporate | 4+ Nomination, Remuneration and Social Affairs

The corporate governance structure of JSC secretary ' Committee

ey Ertrepienzuisil Developmiait Fine Internal Audit 4+ Strategic Planning and Corporate Development
ensures effective management, transparency, : . .

el S PELEANE Service Board of Director Committee
responsibility and accountability at all levels, AE .
. . . nti-coppuction
which contributes to the achievement of the PP

compliance service 4+ Audit and Risk Management Committee

Fund'’'s strategic goals and improving its : :
performance. The highest governing body is the r :
[
|

Sole Shareholder—JSC National Management l
Chairman of the Board

Holding Baiterek 22,
__________ Departament of Security

The Board of Directors and its subordinate
committees implement the strategic management
of the Damu Fund. The current activities are

managed by the Fund's Management Board, Deputy Chairman Deputy Chairman Deputy Chairman Deputy Chairman Chief of Staff of the Chairman
. . . of the Board of the Board of the Board of the Board of the Board
which is headed by the Chairman and supported
by auxiliary committees.
To prepare advisory decisions for the Chairman Department for Interaction with Government Agencies Managing Director for Government Programs Purchasing Department
and members of the Management Board in certain
areas of the Fund's activities, as well as to prepare
. . o Marketing Department Department of Borrowing and International Cooperation Department of Program Financing
and pre-examine issues within the competence of
the Management Board, collegial working bodies -
Committees - operate under the Management Department for work with problem assets Risk Management Department Managing Director for Program Administration and Monitoring
Board of the Fund.
Department of Program Promotion and Regional Development Legal Department Department of the Treasury
4 Budget Committee
4+ Change Management Committee — _ |
- BralblEm AcsEl MeneeEment Commiias Administrative Department Regional branches Department of Budget Planning Department of Accounting and Reporting
4 Asset and Liability Management Committee
+ HR Policy Committee Department of Business Technologies Department of Strategic Analysis and Corporate Development Department of Information Technology
4 Credit Committee on Guarantee Issues
4 Credit Committee on Subsidies Issues
Service of the Chairman of the Management Board Department of Human Resources Development Department of Credit Administration Department of Subsidies
Administrative Subordination Monitoring Department Warranty Department

...... Accountability
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Board of Directors

The Board of Directors is a collegial
management body that implements
general management of the activities of the
Damu Fund in accordance with the current
legislation of the Republic of Kazakhstan
and the Charter of the Fund.

The core competencies of the Board of
Directors include ensuring proper
corporate governance, monitoring the
activities of the Management Board,
protecting and implementing the rights of
the Sole Shareholder, employees and other

Sustainability report 52

Audit and Risk Management Committee of
the Board of Directors

The Board of Directors is responsible for, among other things, overseeing the effective functioning of
the risk management, internal control and audit systems. Critical information and issues are
communicated to the Board of Directors through reports from the Internal Audit Service and the Risk
Management Department.

The Audit and Risk Management Committee advises the Board of Directors of Damu Fund on key
Issues, including the assessment and development of internal control, risk management and
corporate governance systems based on the reports of the Internal Audit Service. The Committee
meets regularly with the external auditor to review the results of the independent assessment and
Implement the recommendations made.

stakeholders, approving budgets and :;.& !?\ e

supervising financial reporting. The Board ‘“‘“* Al ¢ (5 . - ey In 2023, meetings of to the approval of internal documents,

of Directors determines priority areas of i G | B the Board of Directors budgeting and priority areas of the Fund'’s
activity and sets key performance b T were held, activities, including aspects of sustainable
Indicators (hereinafter referred to as KPIs) o development, were considered3© During the

for the Fund's Management Board,
approves key strategic documents,
Including the Strategy and Development
Plan of the Damu Fund for ten-year and
five-year periods, respectively.

In 2023, the Board of Directors approved changes to the Code of
Business Ethics and the Sustainable Development Policy. The following
documents were also put into effect:

4+ Development Strategy of the
Damu Fund for 2024-2033;

4+  Action plan for improving

corporate governance and a
report on its implementation.

4+ Corporate Communications
Policy;

reporting period, no critical issues were referred
to the Board of Directors for consideration.
Mechanisms for referring such issues include

at which issues _
lated regular meetings and reports of the Damu Fund
i Mmanagement.

Number of meetings of the
Board of Directors

The members of the Board of Directors are

elected annually by the Sole Shareholder in

accordance with the current legislation, the

Regulation on the Board of Directors and the & 1

Corporate Governance Code. During the

reporting period, seven members joined the 2021 2022 2023
Fund's Board of Directors, three of whom are

independent directors 3 . Number of board meetings B Total issues considered
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Age of members The composition of the Board of Repr esentation of fhe
of the Board of Directors, % Directors of the Damu Fund is Board of Directors

balanced, including in terms of the
combination of professional skills,

competencies and accumulated The Damu Fund Gender Policy

experience, which ensures the consolidates the approach to diversity
effective performance of functional at all levels of management,
duties. In 2023, members of the recognizing gender equality as a

fundamental principle of sustainable
development and social justice. The
policy ensures equal opportunities for
men and women, and also provides

Board of Directors received
additional professional knowledge in
the field of sustainable development:

of the members of

the Board of Directors
of the Damu Fund are
representatives of the
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for the inclusion of the gender factor L, ¥ L | local population
as a criterion in the selection of ThBE
4 Chairman of the Board of Directors members of the Board of Directors in
Bl 30 to 40 years i 40 to 50 years _ _ _
Erulan Zhamaubayev took part in an order to increase the representation of
i 50 to 60 years i Over 60 years _ _
event on sustainable development and women and ensure diverse
finance - the Second Economic Forum perspectives in management.
“European Union - Central Asia” in
Almaty.
. Gaukhar Buribayeva received a
Length of service of members . . .
f h d £ ' ” certificate of completion of the training
of tne Board of Directors, % course “Sustainable Development in it
’ Unstable Conditions: Intens?ve Course Gender ComPOS’tlon VRS SNEI® @if WISEN ©f tnie
. Of the Boal‘d Of Dll‘eCf‘Ol‘S, % Board of Directors was

for ESG Leaders” and confirmed her

experience in the field of “green”
finance. O

4 Elena Bakhmutova received a certificate O
In strategic risk management with an
emphasis on sustainable development;
took part in the conference of the
Astana International Financial the share of men was
Center—Astana Finance Days 2023 and
at a meeting of the National Chamber of
Entrepreneurs "Atameken" to discuss
Issues of developing conditions for

doing business and protecting the 1 /O

interests of MSMEs in Kazakhstan. B Men W Women In 2023

B Up to 3 years i 3-5 years
W More than 5 years
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Remuneration of members of the Board of Directors Board of the Fund
In accordance with the legislation of the Republic of Kazakhstan and the internal documents of the The current activities are managed by the Management Board of the Damu Fund, which reports to
Damu Fund, members of the Board of Directors may be paid remuneration and (or) may be the Board of Directors and the Sole Shareholder. In 2023, the Management Board of the Damu Fund
reimbursed for expenses during the period of performance of official duties 32 consisted of 5 people 33

Members of the Board of Directors who are representatives of the Sole Shareholder, the Chairman
of the Management Board (if he/she is a member of the Board of Directors of the Fund) do not
receive remuneration for participation in the work of the Board of Directors of the Fund.

is the average age of the members

3 8 ye a rS of the Board of the Damu Fund

in 2023

Independent members of the Board of Directors of the Damu

Fund receive fixed payments, which consist of remuneration:

Is the average length of service of

2 4 ye a r S the members of the Board of the
|

Damu Fund in 2023

for participation in for participation in
for membe : .
committees of the committees of the
Board of Directors Board of Directors the Share of women among the
as a member; as chairman.
2 O % members of the Board of the Damu
Fund in 2023
When determining the amount of remuneration for members of the Board of Directors, the job
responsibilities and complexity of the issues under consideration, the scale of activities and long- Age Lengfh of service Gender composition
term goals of the Fund, as well as modern trends in the salaries of senior management in the of Board members, % of Board members, % of the Board, %

Republic of Kazakhstan are taken into account.

'I 8 iIs the amount of remuneration
s 5 for independent members of the
. - Board of Directors of the Damu
m||||0ﬂ tg Fund in 2023

Bl 30 to 40 years i 40 to 50 years Bl Up to 3 years i 3-5 years Bl Men = Women
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N o3

Number of Board meetings

Every year, the Fund’'s Board approves
key economic, social and environmental

884
247 During the reporting indicators, which are set out in the
period, meetings 9 9 internal document "Target values of
of the Board were held, indicators for assessing the effectiveness

539
of activities in the field of sustainable
development”. Then, key performance
99 | iIndicators are cascaded across the
Fund's structural divisions according to

their competencies and areas of
responsibility.

106 12

at which issues
2021 2022 2023 related

" Number of board meetings

to the operational management of the

B Total issues considered Fund were considered 34.

Remuneration p—
of the members PR . | Plans for 2024 and the medium term
of the Management Board -
| To ensure long-term growth in the following reporting periods, Damu
The Damu Fund strives to reduce the pay voluntary staff : :
gap and ensure fair remuneration at all turnover: Fund plans to focus its efforts on strengthening corporate governance and

levels. On the recommendation of the sustainable development practices. Key activities that planned for
£ implementation in 2024 include decisions approved by the Board of
Directors and the Management Board in the reporting period, including:

Nomination and Remuneration Committee
of the Board of Directors of the Fund, key
performance indicators (hereinafter referred
to as KPIs) are approved for members of the
Management Board, which are directly
related to the remuneration of structural

Sustainable
Development

Rating of the Fund: achievement of target values of implementation of the Action Plan to
units for achieving the established goals .. : : :
thin the £ © of the strateq performance indicators for sustainable improve the Fund’s corporate
W_I |n_ © ramgwor © _e s_ra cglc development activities for 2024; governance system for 2022-2024;
direction "Sustainable Institutional
Development™ preparation and public posting on the implementation of the Sustainable
assessment of the . :
L - - website of the Report on Development Action Plan for
In 2023, the monthly remuneration of ot compliance/violation of the principles 2024-2026;
the Chairman of the Management 5 | - of the Fund's Corporate Governance
e, with the activities of imolementation of the Fund's
i ) e~ Code; P
Board did not exceed 23% of the | the Fund ’ G
8T i i : Development Plan for 2024-2028.
average salary of an employee of the

.3 'mplementation of the ESG Initiatives
Roadmap:;

Head Office of the Fund.
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The Fund'’s risk management system has implemented the “Three Lines of

Risk management

Management approach

The Damu Fund has an effective risk management system that allows it to respond quickly to changes
occurring in the world, ensure the stability of the financial position, continuity of operations and the

achievement of strategic goals.

Regulatory documents of the Fund in the field of risk

management

4+ Risk management policy;
4+ Operational Risk Management Policy;
Policy on risk hedging;

Risk Map and Key Risk Indicators
Dashboard (KRI) for 2023;

Methodology for identifying business
processes, their inherent risks and key risk
iIndicators;

Regulations of the consolidated risk
Mmanagement system;

Risk register and action plan for critical
risk management;

RuI?s for maintaining a risk register.

Defense” model, which involves defining a balanced approach to risk
management.

35

Identification, analysis and control of
risks by structural divisions within the
framework of their business processes:

4+ business process owners develop,
implement and control internal
procedures in functional areas;

4+ Heads of structural divisions monitor
work efficiency and implement work
control tools, as well as coordinate
communications with the second line
of defense.

Control and independent verification of
the effectiveness of the internal control
system is being carried out by the
Internal Audit Service, namely:

4 carries out an independent assessment
of performance, as well as the
formation and submission of relevant
reports to the Audit Committee and the
Board of Directors;

4+ ensures the development and formation
of an annual audit plan in accordance
with the approved internal document
regulating the organization of internal
audit in the Fund;

4+ develops testing plansand carries out
an assessment of the effectiveness of
control procedures for identified
business processes.

Risk management is carried out:
4+ Risk Management Department;
4 Legal Department;

4+ Department of Human Resources

Development;

4+ Department of Security;
4+ Anti-corruption compliance service3>;

4 other structural divisions of the Fund

that carry out control functions.

The listed divisions implement control
functions, including:

4+ risk management, which monitors

compliance, provides support to
business process owners and manages
risk assessment;

4+ legal support that identifies and

advises on legal risks, ensuring
communication across all lines of
defense;

4+ information and cyber security

professionals who manage information
technology risks and physical security,
provide risk management advice and
coordinate information sharing.

For more details, see the chapter “Corporate Governance and Business Ethics”, in the section “Business Ethics and Compliance” of this report.
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In accordance with the consolidated risk management system regulations, the Board of Directors

annually reviews and approves the risk appetitein®® accordance with the Fund's Strategy, business
conditions and stakeholder requirements.

Components of the Damu Fund's risk appetite

Component name ‘

Metrics

Sustainable
financing

Capital 4 the Fund's external debt rating, which reflects the risk
profile and should not be lowered below the sovereign’s;
adequacy
4 risk acceptance capacity?/, which reflects the ratio of
available financial resources to the amount of the Fund's
internal capital.
Profitability 4 loss absorption ratio, which reflects estimates of the
impact of expected losses on the Fund's profit 38
Liquidity 4 liquidity and net stable funding ratios used in
accordance with the Basel Il recommendations??.
Amount of payments 4 indicator of the quality of the guarantee portfolio.

under guarantees /
Portfolio of guarantees
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Maintaining continuous operations and promptly restoring critical business processes are key
functions of the Risk Management Department of the Damu Fund. To effectively respond to risks,
the Business Continuity Management Rules have been developed. Regular testing and updating of
the Business Recovery Plans with the involvement of external partners are the most important
condition for achieving these goals. Also, to ensure the continuity of business processes, the Fund
annually implements fixed asset insurance activities and provides medical insurance for all

Sy

employees.

Control system

The risk management system of the Damu
Fund is built taking into account the
international risk management standard
COSO ERM4O, every three years it undergoes
an independent compliance assessment and
covers all levels of management of the Fund.
The Board of the Fund is responsible for
ensuring an effective risk management system
with a clear distribution of responsibilities, as
well as for the formation and development of
a culture of "risk awareness,” in accordance
with the approved Risk Management Policy of
the Fund.

The heads and employees of all structural
divisions and regional branches of the Fund
are responsible for detecting and reporting to
the relevant risk coordinator within one to
three working days from the date of
detection of information about operational
risk events or potential operational risk
events. Each year, the Fund's senior
management identifies three outstanding risk
coordinators who have identified or
prevented significant risks4!.
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Division
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of Directors

Management

Risk
Management
Department
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Risk Management Framework

Tasks and functions

Supporting a risk-oriented approach to management
decision-making.

Overseeing the corporate risk management system and
coordinating the activities of the reporting committees.

Organizing and maintaining an effective risk management
system, including a culture of “risk awareness”.

Manage risks to ensure compliance with and adherence to
corporate policies.

Timely identification and assessment of market risks, credit
risks, counterparty risks and liquidity risks.

Timely identification and assessment of operational risks.

Formulation of proposals for establishing and changing limits
on counterparties.

Preparation of proposals for the formation of
provisions/reserves for the assets and contingent liabilities of
the Fund.

Ensuring conditions for the implementation in the Fund of a
comprehensive risk management system to which the Fund’s
activities are exposed.

Sustainable Customer
financing care

Division
of the Fund

Heads
of structural
divisions

Caring for the Caring Caring

environment

for employees for society
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Tasks and functions

Coordination of the process of identifying events that may
cause risks on an organization-wide scale, in accordance
with the internal regulatory documents approved by the
Fund.

Assessing the consequences of the implementation of
management decisions and defining risk management tasks
INn situations that are sources of serious changes in the Fund.

Construction of the Fund's risk map, formation of the Matrix
of business processes, risks and control, the Risk Register
and the risk management action plan, the Panel of key risk
indicators.

Implementation of the principles of a systematic approach to
risk assessment and management.

Monitoring a set of measures to improve the efficiency of the
Fund's risk management system.

Integrating risk management activities into daily work.

Risk analysis when making management decisions
(in accordance with the Risk Management Policy).

The effectiveness of the risk management system is assessed by the
Internal Audit Service, including:

4 conducting an audit of risk management procedures and assessment methods with the
provision of recommendations for improvement;
4 accountability for the effectiveness of the risk management system to the Board of

Directors;

4 control over the implementation by the Management Board of decisions of the Board of

Directors.

Applications
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Key results for 2023

In 2023, an analysis of the corporate risk management
system was carried out in accordance with the internal
Methodology for assessing the effectiveness of the risk
management system of the Damu Fund 42 the final
score was
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Risk Management Training

The Damu Fund conducts risk management training for employees to
iImprove their skills and work efficiency and reduce risks of detail. In
2023, the following employees underwent risk management training:

4 all Head Office employees took part in the intensive course “Sustainable Development in
Unstable Conditions for ESG Leaders”;

4+ 40 employees of structural divisions and regional branches completed the training “Risk
Management and Internal Control”;

4 Five employees of the Risk Management Department have completed training in risk
management, systems analysis and modeling programs, and one employee has completed
training in the Financial Risk Manager program and received an international Financial Risk
Manager certificate;

4 Deputy Chairman of the Board completed the training “Risk Management”.

Key ESG risks of the Damu Fund

In implementing its activities, the Damu Fund takes into account environmental, social and
governance aspects in the risk management system. The Fund conducts a comprehensive analysis to
identify and categorize significant risks, including those related to sustainable development.

ESG risks*® are integrated into the overall risk map and include environmental, climate, social (labour
practices and human rights) risks, as well as corporate and ethical risks.

43 ESG risks are integrated into the Damu Fund Risk Map in 2024.



About About SelfpelEli SHRCIEles Sustainable Customer
i = the report ! the Fund ’ Governance and ' financing SElS
Business Ethics Management

Caring for the Caring Caring
Development + + + . + .

. . Applications
environment for employees for society

Sustainability report 68

6/ «Damu» Fund

Risk

Tightening regulatory
requirements in the
field of climate change

Support for projects
with a high degree of
dependence on climate
conditions

Risk mitigation measures

Climate risks

Formation of a database of ESG projects, broken down by sectors,
volume of support provided, environmental and social effects.
Publication of the report on the Fund’'s website, provision of the
report to the Holding (upon request) for the purpose of posting a
single database on the Holding's corporate website.

Taking into account procurement requirements, work out the issue of
purchasing office IT equipment certified according to international
standards and/or purchasing electricity obtained from renewable

energy sources, and/or installing such equipment and/or other, as well

as disclosing this information in non-financial reporting and/or on the
Fund's corporate website in three languages (Kazakh, Russian,
English).

Accreditation in the Green Climate Fund.

Consideration of the application of environmental and social
guidelines and recommendations applicable to Fund partners and/or
MSMEs and/or establishing reciprocal commitments to Fund partners
to disclose information on carbon emissions (Scope 1and 2)44and
publication of information on the Fund's corporate website in three
languages (Kazakh, Russian, English).

Disclosure of information on the impact of climate change on the
Fund's activities in the annual report and/or the Fund's sustainable
development report.

Conducting an analysis of the guarantee portfolio, calculating the risk
appetite separately for projects in the context of industries with a
high degree of risk, determining the limitation of the share of projects
within certain industries.

44 Scope 1, 2 are direct and indirect greenhouse gas emissions associated with the

company's activities.

Risk

Risks of the staff,
associated with
ineffective distribution
of responsibilities and
duties (staff turnover,
excessive workload,
key employee risk)

Risk mitigation measures

Risks in the field of personnel management and labor protection

The Fund has a remuneration system consisting of a fixed part of
remuneration (official salary) and a variable part of remuneration
(bonus). The amount of official salary is determined based on the
grade structure and is set in accordance with the salary scheme and
staffing table approved by the Fund's Board. A remuneration range is
set for each grade, determining the minimum, average and maximum
remuneration for each grade. The salary scheme reflects the value
from the minimum to the maximum value of the remuneration level in
the grade. The salary scheme is formed taking into account the
principle of internal fairness (payment for positions similar in value for
the organization in a given range) and external competitiveness
(sufficient level of basic remuneration to attract and retain Fund
employees). The amount of an employee’s salary is set in accordance
with the staffing table and the salary scheme for the grade
corresponding to the position occupied by the employee.

The HR Policy Committee exercises control over the quality of
preparation of HR documents, including KPIs; the list of corporate
KPIs includes the indicator on personnel satisfaction/engagement.
The purpose of the Committee's activities is to ensure the
Implementation of HR policy, development and implementation of
professional standards establishing requirements for the content and
conditions of work, qualifications and competencies of employees,
development of a comprehensive system of HR planning taking into
account the needs of business areas, their rational placement and
effective use, improving the professionalism of employees at all
management levels based on the development of a corporate system
of continuous education, ensuring social protection and improving
working conditions for employees, planning work in accordance with
the Fund's Development Strategy, organizing control over the
Implementation of planned activities by the Fund's structural
divisions.
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Risk

the report

Risks in the field of personnel management and labor protection

10

11

12

Business Ethics Management

Risk mitigation measures

Implementation of a performance management system based on KPI,
where performance indicators are set for each employee, goals are
set for the reporting period, and through this system it is possible to
regulate the workload of employees and track the performance of
each employee.

The procedure for training personnel and evaluating the effectiveness
of the training program has been formalized, work is being carried out
with verified suppliers, and in the event of complaints from students,
feedback is provided to the supplier.

Automation of personnel records management.

The procedure for adapting employees, familiarization upon hiring
with the main documents regulating their activities.

Organization of events aimed at team building.

Familiarization with the Fund's Code of Business Ethics.

Regular analysis of changes in the level of salaries of the Fund'’s
employees based on a review of salaries on the market, taking into
account the economic situation, the level of inflation, etc.

Development of the Human Rights Policy by the Fund.

Survey of staff satisfaction (engagement), identification of areas for
improvement based on survey results.

It is planned to update the Policy on Occupational Health and Safety
In accordance with international standards.

financing care

Risk

Declining living
standards and
Increasing social
tension in the regions

Insufficiently effective
Implementation of the
Fund's portfolio
"greening”

for employees for society
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Risk mitigation measures

Risks in the field of personnel management and labor protection

Working out the issue (if possible) of undergoing international
certification (ISO 45001 or a similar standard for health and safety
management systems) and disclosing information in non-financial
reporting and on the Fund’'s corporate website.

Development by the Fund of a Human Rights Policy or the
introduction of principles similar to the Holding's Human Rights Policy
into the Fund's current documents.

Disclosure on the corporate website of the Fund in three languages
(Kazakh, Russian, English) and in the non-financial reporting of the
Fund of information on the topic of interaction with personnel,
including competitive working conditions, reliable and safe conditions
for all employees, gender equality, etc., as well as information on the
provision of sponsorship and charitable assistance by the Fund.

Corporate risks

Working out the issue of creating a committee on Sustainable
Development/ESG.

Conducting an analysis of the fund's portfolio in accordance with the
principles of “greening” the portfolio.

Development and approval of the climate strategy and climate policy
of the Fund.

Developing/making changes to our own programs and working on
the issue of making changes to state programs, regulatory documents
governing the activities of the front block (regulations, etc.), in terms
of strengthening support for ESG projects (including “green” ones)
and strengthening ESG principles.
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RiSk Risk mitigation measures

Plans for 2024
and the medium

Working out the issue of developing mechanisms for “green” term
financing and the possibility of co-financing with international

institutions (ADB, EBRD, etc.), attracting funding at low rates from

international financial institutions to finance ESG projects (including

“green” ones). Damu Fund’s risk
management plans:

Corporate risks

Conducting training sessions and seminars for the Fund's employees

for the purpose of professional development: on the ESG concept,

“green” financing, on issues of bonds issued and planned for issue by + - : : -
the Fund in the field of sustainable development (possibly with the Part|C|pat|on In tralnlng on

invitation of AIFC/KASE specialists). ESG risks and approval of an
ESG risk map, including

Formation of a database of ESG projects, broken down by sectors, climate risks, as well as areas
volume of support provided, environmental and social effects. of work with climate risks.

4+ Analysis of the current
financial portfolio of the

Insufficiently effective Implementation by the Fund'’s structural divisions of the activities and _
iImplementation of ESG goals provided for in the Fund's ESG Initiatives Roadmap, the Damu Fund from the point

issqe_s. _i" the Fu_n?l's Sustainable Development Action Plan for 2024-2026, the Target Values of view of ESG risks.
activities: obtaining a _ _
low ESG rating / of Performance Indicators for Sustainable Development for 2024, and

scoring other Fund IRRs related to sustainable development issues. + Development and approval
Disclosure on an ongoing basis by all structural divisions of the Fund
of information on the activities carried out as envisaged by the Fund'’s of a methodology for
ESG Initiatives Roadmap and the Sustainable Development Action Plan assessing ESG risks of
for 2024-2026, Target values of performance indicators for sustainable
development for 2024 and other IRRs of the Fund related to
sustainable development issues, on the corporate website of the Fund. borrowers.
Providing high-quality information when filling out
questionnaires/surveys, when undergoing assessment/rating, in
accordance with the requirements (expectations) of the assessing
company.

counterparties and
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Business Ethics and Compliance

[3-3] [2-15] [2-16] [2-25] [2-27]

Management approach

Compliance with current legislation and
adherence to high business standards are
key elements of the corporate culture of the
Damu Fund. Commitment to the principles
of business ethics and the prevention of
corruption in any form strengthens the
Fund's reputation and the trust of its
clients, employees and other
stakeholders4>.

The fundamental document is the Code of
Business Ethics (hereinafter— Code)46,
which applies to all employees and serves
as an internal guide for informed decisions
INn accordance with the principles of
fairness, trust and respect.

The Fund's documents that establish
Internal principles in the area of ethics,

compliance and anti-corruption include:

+ Anti-Corporate Fraud and Corruption
Policy:;

+ Policy for the settlement of corporate
conflicts and conflicts of interest;

+ Corporate information policy.

45 For more details see on website of Damu Foundation.
46 With amendments and additions as of July 3, 2023.

To monitor compliance with the Code, the
Fund has implemented a comprehensive
management system. The Board of Directors
approves the Code of Business Ethics,
participates in the settlement of corporate
conflicts with the assistance of the Corporate
Secretary and the Ombudsman on issues
within their competence. The Fund's Board is
responsible for creating an atmosphere of
openness and responsibility, in which
employees not only refrain from committing
illegal actions, but also actively respond
against the conduct of questionable
transactions and deals.
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Sustainable
financing

Customer Caring for the
care environment

Within the framework of the Rules of
Business Conduct established by the Fund's
Code, the Anti-Corruption Compliance
Service(further—ACS)and the Security
Department, responsible for ensuring
Internal security in the Fund, is entrusted
with control and responsibility for
compliance with the provisions governing
Issues of corruption and other illegal actions,
as well as conflicts of interest.In the event of
a conflict of interest or corruption violations,
the ACS is authorized to consider appeals
from officials, employees, business partners
and interested parties of the Damu Fund.

Officials and employees of the Fund are
personally responsible for compliance with
Internal standards of business ethics. The
heads of structural divisions of the Fund are
responsible for monitoring compliance with
established ethical standards among
employees. In the event of a violation of the
Code's requirements by employees,
materials for decision-making are sent to
the Fund's Human Resources Policy
Committee for consideration.

Caring Caring
for employees for society
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60%

of Damu Fund employees
were trained on the
provisions of the Code of
Business Ethics in 2023

O CasSes

of violation of the
provisions of the Code of
Business Ethics by
employees of the Damu
Fund in 2023
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Institute of Ombudsman

Within the framework of initiatives,
measures and actions taken by the Sole
Shareholder, the Board of Directors and the
Management Board, the Institute of
Ombudsman4/ operates in the Damu Fund.,
whose activities are aimed at:

+ strengthening the internal control
system,;

+ taking measures to prevent and resolve
corporate conflicts and conflicts of
Interest;
compliance by employees with the
principles of business ethics;
optimal regulation of social and labor
disputes arising
in the Fund;
improving the image of the Fund.

The activities of the Ombudsman are
regulated by the legislation of the Republic
of Kazakhstan, and the Regulations on the
Ombudsman of JSC "Entrepreneurship
Development Fund "Damu”, approved by
the decision of the Board. The Ombudsman
implements measures to assist the bodies
and officials of the Damu Fund:

4+ In the area of compliance with the Code
of Business Ethics and, if necessary,
clarification of its provisions;
when working with requests regarding
illegal/incorrect actions that violate the
legislation of the Republic of Kazakhstan
and/or the internal documents of the
Fund;
in preventing or resolving corporate
conflicts and conflicts of interest.

For more details see from website in the section "Fund Ombudsman”.
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The Ombudsman shall, at least once a year,
submit a report on the results of the work
performed to the Nomination, Remuneration
and Social Issues Committee under the Board of
Directors of the Fund. The Board of Directors
shall evaluate the results of the Ombudsman'’s
activities and make a decision on the extension
or termination of the powers of the person
holding the position of Ombudsman.

In order to eliminate a conflict of interest, the
Board of Directors of the Fund considered and
elected an employee of the Sole Shareholder of
JSC NMH Baiterek as the Ombudsman.

The Fund implements the principle of due
diligence48, which involves checking the
reliability of partners and the absence of
conflicts of interest. An analysis of information
about reputation is carried out each time a
decision is made to start or continue business
relations. Purchase agreements and property
sale agreements, as well as a number of other
documents concluded by the Damu Fund,
contain an anti-corruption clause.

Due diligence is the steps a company takes to check a partner, supplier or customer before entering into a contract with them.
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Preventing conflicts of interest

Officials and employees undertake to act in the interests of the Damu Fund and its Sole
Shareholder, adhering to legal and ethical standards. The Fund promptly resolves conflicts,
ensuring early identification and attention to potential conflicts, as well as prompt resolution and
communication with the Sole Shareholder.

In order to prevent conflicts of interest, officials and employees of the Damu Fund are obliged to:

4+ avoid any actions and relationships that could potentially create a conflict of interest or the
appearance of such a conflict;

4+ refrain from providing benefits to legal entities and individuals that are managed by family
members or related to them;

+ Immediately report any commercial or other interest (direct or indirect) in transactions,
agreements, projects related to the Fund, or in connection with other issues in the manner
prescribed by internal regulatory documents;

4+ provide timely notification about the performance of work and/or holding of a position(s) in
other organizations, about a change in permanent (main) place of work (service, entrepreneurial
activity, etc.);

+ before giving their consent to work or to hold a position in a third-party organization,
employees of the Fund whose appointment or approval of appointment does not fall within the
competence of the Board of Directors are required to notify the Chairman of the Board of
Directors of this in writing and obtain his permission;

+ Dbefore giving their consent to take up a position in a third-party organization, members of the
Management Board and other employees of the Fund, whose appointment or approval of
appointment is carried out by the Board of Directors, are required to obtain the appropriate
consent of the Board of Directors;

+ not to participate in discussions and voting on issues in the resolution of which there is a
personal interest;

+ not to use the Fund's resources, intellectual property, equipment and communications
(including corporate mail and computer programs) for personal purposes;

+ If the employee is not sure about the right decision, consult with the immediate management.

from employees were received by the Anti-
Corruption Compliance Service regarding
conflicts of interest in 2023

O requests



About
the report

77 «Damu» Fund

About
the Fund

Corporate
Governance and +
Business Ethics

Sustainable
Development
Management

Compliance risk management

Compliance control is an integral part of the

Fund's activities and is carried out on an
ongoing basis. ldentification, measurement,
monitoring and control of compliance risks
covers all internal business processes.

To effectively manage and reduce industry
risks, the Fund has a Compliance Risk
Management Policy, according to which the
compliance risk management system is
based on three lines of defense.

All employees of the Fund, regardless of
their position, strictly comply with
compliance requirements. The Board of
Directors is responsible for organizing and
assessing the effectiveness of the Fund's
compliance system management, and takes
measures to improve it. The Fund's
Management Board maintains ongoing and
effective compliance control in the Fund.
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The Anti-Corruption Compliance Service is directly subordinate to the
Fund's Board of Directors. The ACS prepares and submits quarterly reports
to the Management Board and the Board of Directors, which include

information on:

on the analysis of on identified

the anti- compliance risks
corruption system and

and assessment recommendations
of exposure to for eliminating
compliance risks; deficiencies;

on the results of
Investigations into
violations of
legislation or
internal policies;

on measures to eliminate the
problems and significant
limitations identified by the
Internal Audit Service that
affect the effectiveness of the
performance of the duties of
the compliance controller.
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First line of
defense (all
employees)

Second line of
defense (Anti-
corruption
compliance service
of the Fund) *°

Third Line of Defense
(Internal Audit Service)
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Three lines of defense of the Damu Fund

Employees of structural divisions are responsible for:

4 for timely communication to the ACS of information about violations
(deficiencies, events, transactions) that may lead to the emergence of
compliance risks for the Fund.

The heads of structural and separate divisions of the Fund are
responsible for:

4 for organizing and implementing compliance risk management in a
structural unit, including eliminating identified violations and deficiencies;

<4 timely and high-quality consideration and preparation of responses to
requests from individuals and legal entities, authorized bodies related to
violations of regulatory legal acts of the Republic of Kazakhstan and
internal documents of the Fund.

Identifies, measures, monitors and controls compliance risk, which
includes, but is not limited to, the following:

+ conducting inspections (investigations) independently or jointly with
structural divisions and (or) officials of the Fund on facts of violation by
employees of the legislation of the Republic of Kazakhstan and internal
policies;

development of internal documents on compliance risk management
issues, including corruption risks;

development and analysis of quantitative and qualitative indicators
characterizing the degree of the Fund's exposure to compliance risks;
providing consultations on compliance risk management issues;
collection of data on compliance risk events;

monitoring the Fund and its employees' compliance with compliance risk
management procedures.

+4+ + 4+

4 Independent assessment of the effectiveness of the compliance risk
management system.
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Anti-corruption

[3-3] [205-1] [205-2] [205-3] [206-1]

Zero tolerance for corruption, fraud and dishonest actions by managers, employees and third
parties is a fundamental principle of the Fund's activities. The key document in this area is the
Policy on Combating Corporate Fraud and Corruption®®, the provisions of which apply to all
employees of the Fund. Managers at all levels of the Fund's management are responsible for
monitoring business conduct standards among employees and building trusting relationships
with stakeholders.

cases and corruption related court
cases

O corruption

paid by the Damu Fund in connection
with corruption violations in 2023

The Fund has a multi-level system to
combat corporate fraud and corruption.
The Board of Directors approves internal
documents defining priority areas of the
Fund's activities and development
strategies, creates anti-corruption
compliance service, which provides
compliance by the Fund and its employees
with the legislation of the Republic of
Kazakhstan on combating corruption.
Board of the Fund approves the Policy on
Combating Corporate Fraud and
Corruption. The Internal Audit Service
evaluates the effectiveness of business
processes and information systems,
iIncluding procedures for combating
corruption, fraud and dishonest actions of
employees and any third parties.
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Anti-corruption management system
of the Damu Fund

Board of Directors

IR

approval of the Code of Business Ethics;

approval, coordination and supervision of the activities of the ACS;

establishing the term of office of the ACS;

review and approval of quarterly reports on the activities of the ACS;

approval of the annual Anti-Corruption Compliance Program;

assessment of the activities of the ACS, determination of key performance indicators of ACS
employees;

review of internal documents regulating the procedure for the activities of the ACS, plans
for ACS inspections.

Board of Directors

+ 4+ 4

approval of the Anti-Corruption Policy;

coordination of organizational and technical support for the activities of the ACS>';
providing ACS employees with opportunities for training and certification, advanced
training, social and communication skills and competencies;

4 creation of an effective environment for the implementation of ACS activities;
4+ review of quarterly reports on the activities of the ACS.

Anti-corruption compliance service

51

4 collects, processes, summarizes, analyzes and evaluates information on anti-corruption

policy in the Fund;

4 coordinates the internal analysis of corruption risks of the Fund in accordance with the

legislation of the Republic of Kazakhstan;

4+ participates in the external analysis of corruption risks of the Fund by decision of the

highest authorized bodies;

4+ monitors identified corruption risks and measures taken to mitigate and eliminate

them;

4+ conducts explanatory activities on issues of combating corruption and the formation of an

anti-corruption culture in the Fund;

4 organizes anti-corruption training seminars for the Fund’'s employees;

Capabilities, assets and resources, including information systems and applications (access to the necessary databases) and other goods, works,
services for the implementation of the relevant control and compliance checks. In accordance with the established procedure, the head of the
ACS is provided with training and certification opportunities in accordance with the area of responsibility, advanced training on the Fund's
activities, social and communication skills and competencies, as well as reimbursement of business travel expenses.

Applications
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Anti-corruption compliance service

The Damu Fund regularly monitors corruption risks, which are assessed taking into account their
probability and impact on the Fund'’s activities and are divided into categories: low, medium, high. In
+ ensures control over the compliance of the Fund’s employees with the anti-corruption the event of identifying a high or medium level of risk, plans are developed to eliminate, reduce and

policy; control. Low-level risks are managed by the heads of the Fund's structural divisions.
4 ensures compliance by persons authorized to perform state functions with financial

control measures and anti-corruption restrictions established by the laws of the Republic

of Kazakhstan, within the competence of the ACS; Risk management in terms of combating corruption
4 develops and monitors the implementation by the Fund's structural divisions of the
Internal plan of measures on anti-corruption issues; Stage ‘ Description

4 takes measures to identify, monitor and resolve conflicts of interest, including in matters
of employment, procurement and business processes of the Fund;

« I _ £ Gift qivi J o fre 0 the Fund: Monitoring |dentification, analysis and assessment of risks in the Fund'’s activities that may

o BleEE measure.s t(_) regu.atellssues o it Giviinig) 2in receIVIr.wg s i .e Jnd, lead to fraudulent actions or corruption on the part of employees, including:
4 conducts official investigations based on requests (complaints) regarding facts of

corruption in the Fund; 4 analysis of internal areas of activity that carry risks of fraud and corruption,
4+ monitors and analyzes changes in anti-corruption legislation and judicial practice in including an examination of the Fund's documents:

cases related to corruption in the Fund; 4 monitoring compliance by the Fund's employees with the provisions of this
4 evaluates the effectiveness of the implementation of anti-corruption measures by Policy, anti-corruption standards and restrictions;

structural divisions and employees of the Fund; 4 analysis of requests from employees and contractors of the Fund, third
4 reviews information from the Fund's divisions and employees on issues related to parties to identify instances of fraud and corruption in the activities of the

Fund;
4 media analysis, etc.

combating corruption;

4+ makes recommendations for eliminating identified corruption risks and improving the
efficiency of internal processes for consideration by the Board of Directors of the Fund;

4 carries out compliance functions if they do not affect independence and do not create a
conflict of interest;

4 interacts with the authorized body for combating corruption and government agencies,

entities of the quasi-public sector, public associations, as well as other individuals and
legal entities Detection Determining the Fund’s exposure to risks that may cause fraudulent and corrupt

(identification) practices. Identified events and risks of fraud and corruption are systematized in
the form of a compliance risk register and supplemented with relevant activities
(measures) aimed at preventing/reducing them.

Monitoring the risk of fraud and corruption should serve as a source for taking
appropriate measures.

Department of Security

4 interaction with structural divisions and stakeholders of the Fund on security issues,
including the prevention, detection and warning of corruption;

4 implementation of preventive measures to prevent corruption;

4 identification and prevention of corrupt actions among employees.

Analysis The Fund identifies, assesses (self-assesses) and periodically reassesses the risks
and evaluation of fraud and corruption inherent in its potentially vulnerable business processes.
When identifying and assessing risks, the Fund takes into account the full range
of internal information on activities and plans, including investment and strategic
ones, available at the time of the assessment and reassessment.

Developing ldentifying the measures for each fraud and corruption risk that are necessary

measures to reduce the likelihood of the risk occurring and its consequences.
to eliminate risks
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Anti-corruption compliance service

The Fund has an Anti-Corruption Compliance
Service, which was established in 2022 by a
decision of the Board of Directors. In
accordance with the Regulation on the Anti-
Corruption Compliance Service, the main
task of the structural unitis to ensure that the
Fund and its employees comply with the
legislation of the Republic of Kazakhstan on
combating corruption. The ACS carries out
compliance functions if such functions do not
affect independence and do not create a
conflict of interest.

In 2023, the ACS conducted an internal
analysis of corruption and compliance risks of
the structural divisions of the Damu Fund in
terms of the program to support small and
medium-sized businesses operating in the
manufacturing industry, implemented using
funds from the National Fund of the Republic
of Kazakhstan>2 Based on the internal
analysis conducted, the Fund's relevant
departments were given recommendations
for elimination and improvement.

Anti-corruption compliance program

of the Damu Fund in 2023

Every year, the Fund approves an Anti-Corruption Compliance Program, which includes activities
aimed at identifying, monitoring and preventing anti-corruption and compliance risks, as well as

Information and training

In accordance with the approved Anti-
Corruption Compliance Program, the Fund
iInforms employees and partners about the
need to comply with anti-corruption
standards and conducts training for
personnel in methods of combating
corruption.

In 2021-2023, employee training was
conducted on a quarterly basis with

Sustainability report 84

subsequent testing. Training materials
include questions on identifying corrupt
actions by employees and third parties, basic
principles of combating corruption, possible
measures to minimize or eliminate the
conseguences of corruption offenses, the
procedure for reporting corrupt actions, as
well as liability for non-compliance with the
principles and requirements of the Fund'’s
Internal documents.

Share of Damu Fund employees who received anti-
corruption training in 2021-2023, %

raising the level of anti-corruption culture among employees. 100 e 4 100 oc g 100 o
In 2023, the Fund completed all established activities, the key ‘I l l
onhes of which include:
2021 2022 2023
4 quarterly monitoring of corruption risks and conducting due diligence checks upon
inspection of the Fund’s regional offices; employment, as well as training in the Anti- I Members of the governing bodies Bl Employees

quarterly training on anti-corruption policies

and testing of employees;

regular inspections of the Fund'’s officials for

compliance with anti-corruption standards and
of counterparties for affiliation;

sending a report on the work done to the
Anti-Corruption Agency of the Republic of
Kazakhstan;

Corruption Policy and signing
commitments to comply with the Fund's
requirements;

disclosure of information about fraud and
corruption with the possibility of
maintaining confidentiality >3

The assessment of corruption and compliance risks was carried out for the business processes “Implementation of conditional placement
programs” and “Monitoring of projects financed under entrepreneurship support programs”.
For more information, please see the Customer Care chapter, Data Privacy and Cybersecurity section of this report.

All employees of the Damu Fund exposed to
corruption risk, including members of the
governing bodies and employees, are
annually informed on issues of corruption
and fraud.
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Anti-Corruption Training Programs 2023 Internal Audit Service

Number : : .
sarticibants For the purpose of improving the efficiency

‘ of risk management, control and corporate

Tralning programs

Law of the Republic of Kazakhstan "On Combating Corruption” 522 governance processes, The Fund has an
Internal Audit Service (hereinafter— [AS),

Submission of income and property declarations to tax 46 which carries out activities in accordance

authorities for employees of the quasi-public sector with the legislation of the Republic of

Kazakhstan and internal documents, as well
as the principles of independence,

Accounting for affiliated persons and the procedure for _ ! _
516 impartiality and professional competence.

concluding transactions in which there is an interest

Based on the Regulation “On the Internal
509 Audit Service”, the Internal Audit Service

has the right to unlimited and unimpeded

access to all assets, documents, records and

confidential information of the

Damu Fund>4 The IAS provides support to

o o the Board of Directors and the Management
o o Board in fulfilling their responsibilities to
achieve the Fund's strategic goals through

of employees of workers monitoring the financial and economic

activities and providing independent and

Policy on Combating Corporate Fraud and Corruption
Adopted by the Damu Fund

m_cludmg m?mbers _Of the Fund's are familiar with th_e Corporate objective guarantees and consultations
highest bodies, are informed Fraud and Corruption aimed at improving the work of the
about methods of combating Prevention Policy .

] organization.
corruption

In order to prevent, minimize corruption risks and increase anti-corruption In 2023, the IAS conducted a sustainability assessment of the Fund,
awareness, the Fund implemented the following initiatives in 2023: which covered ESG aspects>°:

4+ principles, innovations and initiatives in the 4+ fighting corruption, investing in the green
field of ecology; economy and responsible procurement.
social and charitable investments, safe
working conditions, human resource
management practices and human rights
protection, financial performance;

4 Posting posters and brochures on combating 4  Setting up desktop wallpaper with
corruption in the operating rooms of regional information about corruption offenses

branches; and associated punishments.
development and distribution of video material
on the topic of combating corruption;

The internal audit service has the right to unimpeded and full access to information databases and software in passive viewing
mode, without the right to enter or correct data.
For more details, please see the chapter “Sustainability Management” in this report.
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Feedback mechanisms

Evaluation of the effectiveness of the internal
control system of the Damu Fund

The Fund has an Audit and Risk Management Committee, whose

responsibilities include:

4 analysis and evaluation of internal control
systems;
development of plans for corrective and
preventive actions based on the results of
the conducted audit of the effectiveness of
internal control systems, risk management,
corporate governance, information
technology and cybersecurity audit, which
are subsequently approved by the Board of
Directors;

External auditor

In order to verify and confirm the reliability of
financial statements, the Damu Fund engages
an independent audit organization on the
basis of a competitive selection56. In
accordance with the Fund's Policy on
Organizing External Audit, the Audit and Risk
Management Committee reviews information
for the previous reporting period, including
the volume of other services by category
provided by the external auditor, as well as the
remuneration paid by the Fund to the external
auditor for providing such services. The |AS
monitors and reports on the implementation
of the auditors’' recommendations on a

analysis of the results of the assessment
and quality of implementation of the
developed activities;

analysis of diagnostic reports on
iImproving internal control systems, risk
management, corporate governance and
audit of information technology and
cybersecurity.

quarterly basis, and also submits reports to
the Audit and Risk Management Committee
and the Board of Directors.

The choice of an audit organization, in
accordance with the Fund Charter, is the
exclusive competence of the Sole Shareholder
of the Damu Fund. In 2023, the audit of the
financial statements was carried out by
PricewaterhouseCoopers LLC. According to
the decision taken by the Fund Shareholder,
the audit of the financial statements for 2024-
2026 will also be carried out with the
iInvolvement of the services of this contractor.

56 For more details see on the website in the 2023 Annual Report in the External Audit section.

[2-25] [2-26] [205-3]

Hotline

Institute
of Ombudsman

Internal
Audit
Service

RSO

K%

K %

In order to maintain transparency of processes, eliminate negative consequences and promptly
resolve emerging issues of violation of the law, the Damu Fund has a hotline for informing, where
Fund employees, as well as interested parties, can contact on a wide range of issues.

Feedback channels of the Damu Fund

Cases of fraud, corruption or other compliance violations can be
reported to the hotline:

feedback

senim@fund.kz

+7(727) 244 82 71

AO5C9Y 3, Republic of Kazakhstan, Almaty city,
Gogol street, 111.

The Fund's employees and stakeholders may inform the ACS
through any of the hotline channels, which ensure the
confidentiality and anonymity of the message.

For questions regarding violations of the legislation of the
Republic of Kazakhstan, the Code of Business Ethics and other
documents of the Fund, including corrupt and illegal actions,
employees and interested parties may contact the Ombudsman:

+7 (717) 291 91 20
ombudsmen@baiterek.gov.kz

For questions related to financial irregularities and accounting,
employees and stakeholders may contact the Head of Internal
Audit:

+7 (7272) 244 55 66 (BH. 2601)
Aigul.Bassymbekova@fund.kz
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The above-mentioned authorized persons of
the Damu Fund register and review
applications, requesting additional
information if necessary. The Fund'’s officials
are reviewed by the Audit and Risk
Management Committee, and the other
entities by the Human Resources Policy
Committee.

If the facts stated in the application are found
to be confirmed and the application concerns
an entity that is an official of the Fund, the
Audit and Risk Management Committee
recommends that the Board of Directors of
the Fund take legal measures that the Board
of Directors of the Fund deems appropriate
and that will prevent similar improper
behavior from occurring in the future. In the
case of appeals from other entities, the
decision to apply legal measures is approved

by the Management Board of the Damu Fund.
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If the fact of corruption or other violations is
confirmed, legal measures and preventive
measures are implemented. Based on the
results of the review of applications, a
written report is prepared.

If the facts stated in the application are
recognized as knowingly false and/or the
application is considered as a means of
settling personal scores, the Human
Resources Policy Committee is obliged to
stop considering the application. The
Committee sends recommendations to the
Board of the Fund on holding the applicant
accountable in accordance with the
established procedure for filing a knowingly
false application.

In 2023, the compliance hotline received
269 calls. An analysis of incoming calls
showed that none of the calls were related
to the activities of the Damu Fund. All
iIncoming calls were mistakenly sent to the
Fund's internal services instead of the
national anti-corruption service.

O registered cases
indicating corruption by
officials and employees of
the Fund in 2023
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Plans for 2024

In 2024, the Damu Fund plans to implement the following activities in the
area of compliance with legislation, business ethics and anti-corruption:

4 conducting anti-corruption monitoring in accordance with the legislation of the Republic of
Kazakhstan;

4 conducting quarterly anti-corruption seminars for employees;

4+ improving the qualifications of the employees of the Anti-Corruption Compliance Service by

conducting external trainings;

assessment of the Fund’'s counterparties to identify affiliation risks;

maintaining and updating records of the Fund's affiliates on information platforms (the Fund'’s

corporate website, the Internet resource of the Financial Statements Depository, the stock

exchange, etc.);

4 coordinating projects and updating internal documents to minimize compliance risks and
prevent corruption;

4+ checking compliance with requirements and conducting anti-corruption training in regional
branches.

+ +
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Relationships with suppliers

[3-3] [2-6] [204-1]

Approach to procurement
management

An important part of the Fund's activities is
Improving the processes of interaction with
suppliers, including improving the
sustainability of these processes. The Fund
carries out procurement in accordance with
the principles of optimal use of financial
resources, pavying particular attention to
providing equal opportunities for all potential
suppliers to participate in tenders, as well as
Improving the efficiency of processes,
ensuring transparency and reducing
corruption risks.

In its activities, the Fund relies
onh external regulatory
documents:

+ Law of the Republic of Kazakhstan
"On procurement of individual
entities of the quasi-public sector”.
Rules for the implementation of

procurement by individual entities of
the quasi-public sector ”.

57 With the exception of the National Welfare Fund and the National Welfare Fund organizations approved by Order No. 1253 of the Minister of
Finance of the Republic of Kazakhstan dated November 30, 2021.

And the internal documents of
the Fund:

Code of Business Ethics.

Instructions for organizing and conducting
procurement of goods, works, services>s,
Annual plan for the procurement of goods,
works and services of JSC
"Entrepreneurship Development Fund
"Damu”.

Sustainable Development Action Plan
2022-2023.

58 Approved by the decision of the Board of JSC "Damu Entrepreneurship Development Fund” dated March 29, 2022, minutes No. 25/2022.

The Procurement Law of the Republic of
Kazakhstan and the Rules regulate the
provision of free access of all potential
suppliers to information on planned purchases.
Also, agreements with partners and suppliers
Include norms on the mandatory principle of
compliance with the provisions of the
Sustainable Development Policy and the Law
"On Combating Corruption”>®

The structural unit responsible for procurement
Is the Procurement Department.

Purchase of goods, works and services
(hereinafter referred to as GWS) are carried
out on web portal of purchases, with its help
communication with potential suppliers is also
carried out through applications for
participation in purchases and signing of
purchase agreements by the parties. The
tender for the purchase of goods is carried out
among individuals and legal entities included in
the register of domestic producers of goods,

works and services.

To control the risks of poor quality
procurement, the Damu Fund
carried out the following activities
in 2023:

4+ monitoring prices of purchased goods,
works and services;
coordination of technical specifications of
purchased GWS;
Coordination of documents for
conducting purchases by means of a
request for price proposals and an open
tender.

Sustainability report 92

The effectiveness of procurement
procedures is assessed on a quarterly basis
for consideration by the Fund's Budget
Committee.

It is important for the Fund to modernize
and improve the supply chain, adhering to
new standards and trends, in connection
with which internal training seminars are
held for employees, during which
representatives of the Procurement
Department explain the rules for
conducting procurement to employees
iInvolved in the procurement process of
GWS. In 2023, employees underwent
training on the topic "Procurement by
quasi-public sector entities with
amendments for 2023", organized by the
International Center for Financial and
Economic Development (Kazakhstan).

In accordance with the Rules for the implementation of procurement by certain entities of the quasi-public sector, with the exception of the
National Welfare Fund and organizations of the National Welfare Fund, approved by Order No. 1253 of the Minister of Finance of the Republic

of Kazakhstan dated November 30, 2021, the standard procurement contracts provide for a section "Anti-corruption”.
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The Fund attaches particular importance to the implementation of digital
technologies®® into work processes, including automation of procurement
procedures. As part of this strategy, the Fund has implemented the 802

Total number of suppliers

following technologies:

Automate the preparation
of technical specifications
for various procurement
methods, including request
for quotation, use of an
e-shop and direct
contracting with a single
source.

It is important for the Fund to maintain and
develop cooperation with local suppliers, as
this contributes to the increased efficiency
of solving local problems and a deeper
understanding of the specific needs of the

Automation of processing
of memos concerning
changes in procurement
deadlines and from among
coordination of employees.
procurement with relevant

structural divisions.

Automation of repeat
purchase requests
submitted by initiators

Working with local suppliers not only
iImproves the quality of services and goods
provided, but also strengthens ties with
local businesses, supports the economic
development of the region and contributes

710
636

2021 2022 2023

Share of local suppliers
in the procurement budget, %

97 94

90%

of the “Damu”
Fund's purchases
are from local
suppliers

to the creation of jobs.

local community.
2021 2022 2023

Plans for 2024

In support of local suppliers, the Fund plans to increase ‘ 93 0/ by the end
the share of purchases from domestic suppliers tO o of 2024.

Share of local suppliers in the procurement budget, %

2021 year ‘ 2022 year ‘ 2023 year ‘ Dynamics 2023 to
2022, %
Also, in order to ensure optimal and efficient spending of funds, it is planned to send to the
Total number . authorized body proposals for inclusion in regulatory legal acts governing procurement in the
of suppliers 802 ‘ /710 ‘ 636 ‘ -10.4 quasi-public sector, regarding the acquisition by customers of goods, works, and services used for

procurement, throughout their entire life cycle.

% of purchases from
local suppliers 97% ‘ 94% ‘ 90% ‘ -4

In the event of amendments to the current regulatory legal acts concerning sustainable
development, the Fund plans to apply these sustainable development criteria when assessing and
selecting suppliers.
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The Damu Fund plays a key role in the development of entrepreneurship in the Republic of
Kazakhstan, focusing on providing support to MSME entities.

According to the Fund's Development Strategy®’ Sustainable institutional
development is a strategic direction for the implementation of the
mission, vision and long-term goals, including:

ensuring access

of MSMEs to the

Fund'’s financial
programs;

assistance in

iIncreasing the
economic efficiency
of supported MSMEs;

The Fund's activities are based on the
principles of the UN Global Compact in the
areas of human rights, labor relations,
environmental protection and anti-
corruption, as well as the implementation of
steps to achieve the UN Sustainable
Development Goals (hereinafter referred to
as the UN SDGs).

The Damu Fund consistently expands the
availability of financial resources and expert
support for MSMEs in the regions of the
Republic of Kazakhstan in order to promote
sustainable business development, create
new jobs, and support women's

increasing the level
of sustainable
development;

improving the level
of corporate
governance.

entrepreneurship, increasing "green" projects
and developing the market and the economy
as a whole.

In 2023, the Damu Fund's Sustainable
Development Policy was updated, which sets
out internal principles for responsible
business conduct. Key documents, including
the Charter, the Corporate Governance Code
and the Code of Business Ethics, also reflect
sustainable development values that apply to
all employees and cover all aspects of
operations, reflecting the Fund'’s
commitment to long-term social and
environmental responsibility.

Sustainable
financing

Customer Caring for the Caring Caring

care environment for employees for society
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Principles of Sustainable Development of the Damu Fund

Environmental
responsibility

Social
justice

Economic
efficiency

Long-term

sustainability

The Damu Fund's Sustainable Development Approach

Description

omponents ‘
of the approach

Programs and initiatives for the development of entrepreneurship using
financial instruments of state support, aimed at increasing the profitability of
MSMEs, as well as promoting sustainable practices that minimize the impact
on the environment.

Comprehensive
support tools

Training and consulting support programs for entrepreneurs to develop
sustainable management skills, implement innovative solutions and conduct
responsible business.

Education
and training

Expanding access and simplifying the process of receiving state support for
entrepreneurs via the internal Internet portal Online Damu®3 and consulting
centersbgov.kz64,

Innovations and
technologies

Cooperation with Developing partnerships with national institutions, including the Ministries of
government agencies National Economy, Finance, Trade and Integration, Information and

and international Communications, the Agency for Strategic Planning and Reforms, the
organizations Chamber of Auditors and local executive bodies of the Republic of
Kazakhstan, as well as international organizations.

Applications
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In the reporting period, in order to more
accurately distribute responsibility for the
implementation of sustainable development
goals between structural divisions, the Damu
Fund implemented the ESG Initiatives
Roadmap. The Map formulates key tasks,
distributes responsibilities and sets deadlines
for the implementation of ESG practices in
the Fund’'s activities. Monitoring of the
implemented activities of the ESG Initiatives
Roadmap will be carried out on a regular
basis, its results will also be reviewed and
approved by the Fund’'s Board®>.

Detailed information on the implementation
of ESG initiatives and programs for the future
period is set out in the internal Sustainable
Development Action Plan for 2022-2023°%%
The document contains a list of activities,
goals and objectives for the implementation
of sustainable practices, indicating deadlines,
responsible persons and reporting forms. The
formation of the Action Plan in the field of
sustainable development falls within the
competence of the Department of Strategic
Analysis and Corporate Development of the
Damu Fund.

Corporate Sustainable
+ Governance and - Development
Business Ethics Management

Every year, the Fund approves the KPI In
three key areas of sustainable development -
environmental, economic and social, which
are reflected in the document "Target values
of indicators for assessing the effectiveness
of activities in the field of sustainable
development"”. In addition, the document
defines the key performance indicators of
structural divisions according to ESG criteria
and the methodology for their calculation,
setting benchmarks for achieving sustainable
results for the Fund and structural divisions.
In the reporting period, the approved Target
values of the indicators for 2023 were largely
implemented.

Based on the results of the annual work of
the structural divisions, the Board of the
Fund approves the Report on the
implementation of the Action Plan for
Sustainable Development, Report on the
implementation of the Target Values of the
indicators for assessing the effectiveness of
activities in the field of sustainable
development and the Report on the

implementation of the ESG Initiatives Maps®’.

Sustainable Customer Caring for the Caring Caring L
+ + + + + Applications

financing care environment for employees for society
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The effectiveness of financial instruments to support
the Damu Fund

The Damu Fund evaluates the effectiveness of its programs by collecting data on the impact of
government support provided on sustainable development of entrepreneurship, as well as the
economic situation in the regions of the Republic of Kazakhstan.

According to the results of 2023, enterprises that received state support achieved a significant
socio-economic effect in the form

of manufactured products for a total of 21 y 5 o o . 5 bi I I iO n tg
taxes paid to the budget in the amount of 1, 5 6 6 . 2 bi I IO n tg

In 2024, the Fund expects the above
indicators to grow by

more than 10%
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Internal regulatory documents of the Damu Fund on
The Management Board promotes the
Susfainable development integration of sustainable development

principles into business processes,
emphasizing their importance for the long-
term competitiveness of the Damu Fund, and

4+ Environmental and social
approves the Sustainability Report for 2023.

policy 68

Department directors, following the principles
and implementing tasks in the field of

: gsgiziizzzcgn the OMbudsman sustainable de?/e.lf)pment within the framework
4+ Rules for the provision of sponsorship and charitable assistance ot respon5|b|I|t.y of the structural uhl_t of
4+ Rules for the provision of social support the Fund, report directly to the supervising
+ Policy of the Human Rights Fund Deputy Chairmen of the Management Board or
the Head of the Office of the Chairman of the
Management Board. The Fund's employees are
+ Corporate Governance Code responsible for the implementation of
+ Risk Management Policy sustainable development tasks to the head of
+ Policy for the settlement of corporate conflicts and conflicts of interest the structural unit.
4+ Policy for reporting suspected violations and governing mechanisms for
collecting complaints and confidentially reviewing cases of violations of
standards and policies | Sustainable Development Management Framework
4+ Report of the Management Board on the effectiveness of the corporate

governance system

4+ Action plan for improving corporate governance for 2024-2026 ©° Sole shareholder

The highest body responsible for determining the strategic direction of the Damu
Fund, including on issues of sustainable development

Sustainable Development Management System Board of Directors

The governing body implementing the general management of the Damu Fund's activities,
including sustainable development issues, and responsible for planning and monitoring the

Sustainable development management is The executive body is the Board of the Damu

integrated into the overall management system Fund. Based on the Order on the distribution implementation of long-term sustainable development goals.

of the Damu Fund’f. The highest governing of duties between the members of the Board,

body is the Sole Shareholder, who sets strategic Managing Directors and the Head of the

goals and priorities in the field of sustainable Office of the Chairman of the Board, The executive body coordinating the integration of ESG principles into operational activities and

development, defining the key areas on which responsibility for various aspects of Implementing supervision over the implementation of the established goals of the Development

the Fund should focus its efforts. The Board of sustainable development is distributed. STREEEY OF BE DEm FUne! 1877 SEciure] @ivisions

Directors exercises general management of Officials are issued a power of attorney, Key structural units responsible for sustainable development issues

activities in the field of sustainable providing the authority to coordinate and

development, resolving key issues and control the activities of structural divisions Department of Strategic Analysis and Department of Borrowing and

conducting an annual analysis of the results, and and granting the right to sign documents Corporate Development International Cooperation

also oversees the management of the ESG established by the power of attorney. o _ _

transformation of the Damu Fund. Administrative Department of Human Risk Management
Department Resources Development Department



By order of the Chairman of the Board 1 a Working Group has been formed to implement ESG
principles in the Fund's activities, which includes directors and senior managers of departments at
the Head Office and regional branches. The key tasks of the working group include:

regular assessment of the Fund'’s
compliance with ESG principles: reporting
on the achievements of established KPIs
in the area of sustainable development to
the Board of the Fund;

training and awareness raising: organizing
training programs and initiatives for
employees aimed at increasing awareness

development of plans and priorities for
the implementation of ESG practices in
business processes: integrating ESG
principles into the Fund’s plans in the
areas of supply chain, corporate culture
and management processes;

reporting and communication:
preparation of sustainability reports to
ensure transparency in the ESG area.

and engagement in sustainable
development and ESG issues;

Evaluation of the activities of the Damu Fund in the
field of sustainable development

In accordance with the Target Values of Performance Indicators for Sustainable Development, the Damu
Fund has implemented KPls at all management levels. The KPIs of the Board members are directly
linked to their remuneration and are distributed to the responsible structural divisions of the Fund.

In 2023, in addition to other KPlIs, the following were established for the
members of the Management Board in the area of sustainable development:

assessment of trust and satisfaction voluntary staff turnover
of MSME entities with the Fund'’s (level of stability of the
activities; staff);

assessment of stakeholders'’
awareness of the activities of the
Damu Fund.

organization and holding of an
exhibition of Kazakhstani
manufacturers Ulttyg Onim;

71  In accordance with the Order of February 8, 2024.
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Key performance indicators of the structural divisions of the
Damu Fund in the field of sustainable development

Target values for 2023 Results 2023

Direction in the ‘

field of DM responsible structural unit
Economic > 80% — index of trust in the activities of 87 29
indicators the Damu Fund
Marketing Department
three state databases integrated into the Pilot projects were launched in
Damu Fund system 2023, the main integration of
Department of Business Technologies the internal databases of the
Damu Fund with state ones
will take place in 2024
O facts of corruption and fraud @)
Anti-corruption compliance service
Social < 7 employee appeals to the Fund'’s 0
indicators Ombudsman regarding non-compliance with

the Code of Business Ethics
Ombudsman of the Damu Fund

O cases of injury
Department of Security / O

Department of Personnel Development

Average level of employee engagement 74.2%
Department of Human Resources Development

> 15 young professionals who have completed 15 people
an internship or internship at the Fund

Department of Human Resources Development

O cases of discrimination on any grounds O

Department of Human Resources Development

380 people - average headcount 454 people - the staff
Department of Human Resources Development number
422 people - average
headcount

Implementation of
energy-saving
technologies.

Maintaining the Fund's electricity
consumption level at 2021 levels
Administrative Department

Environmental
indicators
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In 2023, an input ESG audit of the Fund's
systems and practices was carried out by
the independent contracting organization
Sustainability Solutions (Consulting for
Sustainable Development LLP), as a result
of which areas for development were
Identified, recommendations and a
roadmap were formed aimed at increasing
the sustainability of the Fund,
strengthening trust from stakeholders,
improving the assessment of the Fund'’s
practices by ESG rating agencies.
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Damu Fund’s activities to Damu Fund's Contribution to Damu Fund’s activities to Damu Fund’'s Contribution to
UN SDGs achieve the UN SDGs Achieving the UN SDGs in 2023 UN SDGs achieve the UN SDGs Achieving the UN SDGs in 2023
NO Charitable activities Provision of financial assistance: QUALITY <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>